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NEW BANK 
Sirs: 

This is a new bank — the newest 
in Nassau county, and the first na- 
tional bank chartered in the state of 
New York in 23 years. 

We are particularly anxious to 
gather as much information for use 
in this bank as may be available, and 
are interested in your publication for 
this reason. 

ALBERT E. WEIS 
The National Bank of Great Neck 
Great Neck, Long Island, New York 
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SAVINGS AND LOAN 
Sirs: 

While I am much in sympathy with 
the ideas set forth by the Independent 
Bankers Association, I have for some 
time thought that the most impor- 
tant program now should be the edu- 
cating of all bankers to the competi- 
tive advantages enjoyed by savings 
and loan associations over banks. 

I have served in the past on a spe- 
cial committee of our state bankers 
association in endeavoring to over- 
come some of our objections to sav- 
ings and loan advertising. I think I 
speak for that committee when I say 
that we were surprised to learn the 
lack of knowledge bankers had of 
savings and loan operations. Also, 
there were those in banks who were 
indifferent to our cause, as they felt 
secure and thought this competition 
was only for city banks. These bank- 
ers had to be educated, and they are 
now endorsing the continuance of 
this program. 


My point in writing this letter is to 
state that I believe more and more 
people are becoming tax-conscious, 
and those institutions benefiting under 
the -policy of non-payment of taxes 
are being publicized. I believe The 
Independent Banker magazine should 
undertake to educate the bankers on 
these facts. 

In regular articles — not too long 
to digest — these bankers could learn 
of the problem facing all of them. 
They must be alerted to’the fact that 
brokers are seeking funds throughout 
the country for savings and loan in- 
stitutions — drawing money from 
small cities and large cities alike. 
They should be acquainted with the 
aims and efforts of “The Bankers 
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Committee for Tax Equality”, whose 
one circular I am enclosing. As relief 
from inequality of payment of taxes 
will only stem from the efforts of all 
bankers, all bankers should be con- 
cerned with the facts. 

I believe that much headway has 
been made in the past year, but real 
relief will only come when all elected 
representatives in Washington are 
contacted by their own bankers ex- 
plaining the facts. 

I trust that sometime I will see 
in your magazine a program of edu- 
cation as set forth above. I also trust 
that this letter will not be published, 
or at least the name and city be de- 
leted. 

Signature Withheld. 


@ As requested by the writer of 
the above letter, name and city and 
state all have been deleted. There- 
fore, although this communication is 
necessarily anonymous, it was chos- 
en for publication since it seems to 
summarize very  ssatisfactorily a 
large number of other letters along 
the same general line. — Tue Ebt- 
TOR. 


BRANCH-BANKING 
Sirs: 

Copy of letter dated March 1, 1954, 
addressed to Mr. Floyd Call, execu- 
tive secretary of Florida Bankers As- 
sociation, Orlando... 

“Dear Floyd: 

“Replying to your request for an 
expression from members of the com- 
munity service committee on the 
subject of branch or facility banking, 
I am pleased to ; 
emphatically _reit- 
erate the position 
which I have con- 
sistently maintain- 
ed on this subject: 

“The banks of 
the state of Flori- 
da as they now 
exist under present 
laws, are in an 
enviable _ position 
as compared. to - 
banking institu- MR. BALLARD 
tions in other states where branch or 
facility-type banking has been per- 
mitted (Texas, Indiana, Pennsylvania, 
among others). 

“While I recognize that in some 
few instances the need exists for ad- 
ditional banking services, this is the 
exception, rather than the general 
situation, and I have yet to observe 
any concrete reasons for changing 
the banking laws of this state in 
order that a few may benefit at the 
eventual expense of the preponde- 
rance of independent bankers in 
Florida. 

“It would be interesting to know 
just what is behind the present hue- 
and-cry from some sources! 

“Why has it suddenly developed 
that certain banking interests feel 


that unless they can move out into 
(‘‘Forum’’ Continued on Page 4) 
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The important job of tree- 
planting in Tennessee's Roane 
county now is being tackled on a 
far larger scale than ever before, 
thanks to the mechanical tree- 
planter purchased by the First Na- 
tional Bank in Rockwood for the 
use of farmers and landowners, 
free of charge. 

Delivered toward the end 
of this year’s tree-planting season, 
the new machine will really get its 


first big workout next year. Forestry people are predicting that the 
farmers of Roane county will easily take care of their share of the 
1,000,000 acres in Tennessee which need reforestation, with the use of 


the bank’s new equipment. 


In the picture, President Harry T. Burn of the bank is in the center, 
with W. F. Storey (left), Roane county agricultural agent, and Richard 
Behrens, on whose farm the planter got its baptism. 

The story of the new tree-planter leads off “Around the Nation”, 


on Page 25. 
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BETTMANN ARCHIVE 


{ hristmas Club members know the value of “saving as they get.” 


For over forty-three years, Christmas Club a Corporation has been 
continuously promoting the value of thrift in achieving individual 


financial security. 


Financial institutions all over the country use the service of 
Christmas Club a Corporation. They have learned that Christmas Club 
builds business by attracting new customers for the other services 





they offer. 


Why not have a staff representative of Christmas Club a Corporation 
call on you? He has every system for efficient operation and a wide 
variety of proven advertising material with which to build a profitable 
program to meet your individual needs. There is no obligation, of course. 


Christmas Club 


2 
PAYMEN! 


| FOUNDED BY HERBERT F. RAWLL 
230 PARK AVENUE, NEW YORK 17, N.Y. 
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their competitors’ territory, they 
cannot service their own customers? 

“Certainly it costs money to install 
snorkles and drive-in facilities, and/ 
or remodel antiquated plants — but 
that is the very thing that is being 
done every day by foresighted bank- 
ers in metropolitan areas. 

“I also recognize that it might be 
cheaper for some of these banks to 
establish simple, inexpensive branches 
in outlying and competitive areas, 
rather than go to the expense of im- 
proving their own property, but I 
fail to see any justification for chang- 
ing the splendid banking laws of this 
state which now protect the invest- 
ment of the individual banker and 
guarantee him reasonable security, 
as well as initiative to continue to 
serve his community. 

“If branch or facility-banking is 
such a boon to the banking industry, 
why has the branch-bank row become 
a national issue? (Feature article in 
business section of New York Times, 
February 14, 1954). 

“Why has the supreme court of 
Texas recently ordered dissolution of 
bank holding-companies? 

“Why have the independent bank- 
ers of the state of Indiana launched 
such a vigorous fight against branch- 
banking ? 

“Why should the bankers of Flori- 
da sacrifice their independence and 
local identity under the alleged and 
highly-spurious guise that branch- 
banking would provide a medium to 
combat savings and loan associa- 
tions? 

“It is nothing short of assinine and 
a disgrace to the dignity and intelli- 
gence of the banking fraternity of 
this state to be on one hand purport- 
edly cooperating in the national effort 
to combat branches of savings and 
loan associations, while on the other 
hand advocating ‘branch-banking’. 

“And, finally, does it not occur to 
you that we already have been too 
generous in this state in the matter 
of affiliates? Rather than giving our 
time to the consideration of ways and 
means to open the door to branch- 
banking, it appears to me that we 
could utilize the time much better in 
considering ways and means to reduce 
the number of affiliates now in exis- 
tence in Florida, 

“You may, perhaps, gather from 
the foregoing that I am somewhat 
opposed to branch-banking in the 
state of Florida.” 


J. LEE BALLARD 
President, Gulf Beach Bank 
Saint Petersburg Beach, Florida 


xk 


HOUSTON DRIVE-IN 

Sirs: 
In the March issue of The Indepen- 
dent Banker there was a story in 
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your “Ideas for Better Banking’’ de- 
partment, publicizing the new drive- 
in of the Houston National Bank, 
Houston, Texas. 

It was mentioned at the end of the 
article that further details could be 
obtained through your office. We 
would appreciate any material you 
may be in position to send us. Thank 
you for your cooperation. 

F,. A. GERDING 
President, First National Bank 
Ottawa, Illinois 
xk 
IN APPRECIATION 
Sirs: 

I would like to 
' take this opportu- 
' nity to thank you 
' for the very nice 
story you publish- 
ed on our anniver- 
sary in your March 
issue. I can assure 
you that it was 
very much appre- 
ciated by all our 
officers and direc- 


MR. RYAN tors. 
B. H. RYAN 
President, State Bank of East Moline 
East Moline, Mlinois 





SUPERIOR PICTURES 

Sirs: 
I wish to congratulate you on the 
fine pictures you are publishing of the 


 gtate and national bank gatherings. 


Only those of us who have had some 
experience in obtaining photographs 
can understand how much work, and 
sometimes luck, is required to be 
able to obtain and publish the type 
of pictures you are making available 
for the readers of The Independent 
Banker. 

Best wishes for continued progress! 

A. W. POWELL 
Vice President and Cashier, 
Roberts County National Bank 
Sisseton, South Dakota 
xk 
SMALL BUSINESS 
Sirs: 

Your September 1952 issue con- 
tained an article concerning the De- 
velopment Credit Corporation of 
Maine, which later appeared in The 
Reader’s Digest. 

I am very much interested in secur- 
ing full details on the organization, 
operation and history of this corpor- 
ation, together with any related in- 
formation you may have as to the 
type and number of stockholders, 
dividend record, etc. Also any success 
stories or other “selling aids’ would 
be very helpful. 

THOMAS J. MULGREW II 
Mulgrew Blacktop, Inc. 
Dubuque, Iowa 
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We hear a lot these days about 
how the bank check of the future 
will be processed almost entirely 
by electronics. Much of this is 
conjecture. Some of it is very real. 
All of it is beyond our compre- 
hension. Nevertheless, as check 
manufacturers serving more than 
twelve thousand banks a year, 
we must try to understand the 
mechanics of each new device as it 
attains the status of practicability, 
and we must find ways and means 
to apply it to our business if it serves 
the needs of our market. 


We do not scoff at electronic 
“reading’”’ or any of the wonderful 
things now in the experimental or 
pilot model testing stage, but we 
cannot afford to allow such highly 
technical projects to blur the 
immediate problems of the on i 
Actually, as of now, the only 
departure from conventional paper 
check handling, with existing 


WHAT’S NEW? 





















machine capacity to do the job, is 
in the field of punched card checks. 
These have been adopted by a 
number of corporations and banks 
for heavy disbursements, and in a 
limited way by certain banks for 
individual checking accounts. 
Accordingly, we are now equipping 
our plants to serve a portion of this 
market. 


Our first concern will be the 
imprinting of these card checks 
instead of the production of large 
orders, because it is in the handling 
of small imprint orders that we can 
best serve our bank customers. We 
think the machines we are developing 
will enable us to execute a lot of little 
orders in an efficient manner and at 
a nominal cost. So, if your bank is 
now contemplating furnishing 
imprinted punched card checks to 
your small account customers, we 
would welcome the opportunity to 
explain our methods. 















Manufacturing Plants at: 
CLIFTON, PAOLI, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 








THE INDEPENDENT BANKER 








SSE & 


> te, we he Feta) 
4 


: % Independent 4 a 


DANKER - <9 


THE MODERN NATIONAL MONTHLY 
FOR AMERICA'S PROGRESSIVE BANKERS 


| APRIL 1954 


i VOLUME 4 NUMBER 5 i EE i Td 





se 








Sasa esas 
RES Me, . ey ares 





Detroit's automobile assembly lines are marvels of mass-production know-how. Above, final inspection at end of the line. 


Record Attendance Seen At 
Detroit |.B.A. Convention 


| ee — America’s fifth largest 
metropolis — is putting the finish- 
ing touches on preparations to en- 
tertain the 20th annual national con- 
vention of the Independent Bankers 
Association of America, on Wednes- 
day-Thursday-Friday, April 28-30. 
The bustling automobile “capital” 
is the biggest city ever to play host 
to the 42-state organization of inde- 
pendent bankers. Association officials 
predict that attendance may hit the 
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all-time high, exceeding the previous 
“biggest” convention in Minneapolis 
two years ago. 


Nixon In Prospect 


No additions had been made to the 
formal business program of the meet- 
ing when THE INDEPENDENT BANKER 
went to press this month; it stands 
pretty much the same as it did when 
announced in last month’s issue. But 
I.B.A. officers are still working on 


enlarging the schedule and hope that 
Vice President Richard M. Nixon 
will be on it. 

From Washington will come W. 
Randolph Burgess, deputy to the 
secretary of the treasury; Congress- 
man Jesse P. Wolcott of Michigan’s 
7th district, chairman of the House 
banking and currency committee; R. 
M. Evans, member of the board of 
governors of the Federal Reserve 
system, and H. Earl Cook, chairman 
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DETROIT |. B. A. CONVENTION 


(Continued from Page 5) 





of the board of the Federal Deposit 
Insurance Corporation. 

Rounding out the front-line speak- 
ers list will be Cincinnati’s Ed. Wim- 
mer, vice president of the National 
Federation of Independent Business, 
and Saint Paul’s M. W. Thatcher, 
general manager of the Farmers 
Union Grain Terminal Association, 
as reported in the March issue. 

Michigan’s hearty welcome will be 
extended by Governor G. M. Wil- 
liams. 

Intense interest is being manifest 
in the unusual special convention 
prize being offered by the American 
Express Company: all-expense vaca- 
tion for two by either steamer or air 
to Bermuda, with choice of depar- 
ture point between New York and 
Washington. In addition, $250 in 
American Express travelers cheques 


will be included. To be eligible, dele- 
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VICE PRESIDENT RICHARD M. DIXON greets his old friend, D. 
Emmert Brumbaugh, president of the Independent Bankers Association 
of America, in Washington. The two men have known each other 
intimately for years, formerly served in Congress at the same time. 
On the occasion of this particular visit, they discussed the possibility 


gates need only sign a registration 
slip each time they enter one of the 
business sessions. 

Entertainment functions cover a 
wide range of high-interest. The 
opening day, Wednesday, April 28, 
is set aside particularly for this end 
of the program, business sessions be- 
ing scheduled only for both morn- 
ings and afternoons of Thursday and 
Friday. Leading off on Wednesday 
will be a comprehensive tour of the 
city, including famed Greenfield Vil- 
lage, model early American commu- 
nity assembled and rebuilt on the 
Ford property to preserve the Colo- 
nial mode of living. It embraces pio- 
neer schools, churches, foundries, 
mills, samples of handicraft, croc- 
kery, wearing apparel, etc. 

The mighty Ford plants at River 
Rouge and the city’s shopping and 
industrial sections will be visited. 





That evening, convention delegates 
and their wives will be entertained 
at the sensational Cinerama, at pre- 
sent on display in only three cities in 
the nation. The giant curved screen 
and its all-new approach to big- 
screen movies is the talk of the en- 
tertainment world. Walter Winchell 
calls it “moving-picture magic!” 
Arthur Godfrey characteristically 
claims that “it’s the most terrific 
thing you ever saw.” Bill Kirchner, 
assistant secretary of the 1.B.A., af- 
ter previewing Cinerama in Detroit 
recently, said that Winchell and God- 
frey were too modest in their praise. 
His boss, Ben DuBois, having wit- 
nessed the spectacle in Washington 
some time ago, used such descriptive 
words as “breathtaking” and “hair- 
raising”. 

Social hour and buffet supper will 
highlight Thursday’s entertainment, 
and on Friday evening the conven- 
tion will conclude with another social 
hour and the annual banquet. 

All phases of the three-day meet- 





that the Vice President may appear on the 1.B.A. convention program 
in Detroit, April 28-30. At the left is Representative James E. Van 
Zandt, Republican from Pennsylvania's 20th district, whose seat in 
Congress was occupied by Mr. Brumbaugh during his period of 
service in the Armed Forces. 
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WILLIAM J. BRYAN 
Slated for next president. 


ing will headquarter in the Sheraton- 
Cadillac hotel. 

Reservations were pouring in at 
presstime for the special train move- 
ments planned for the convention. 
In Minneapolis, more than 150 reser- 
vations had been received at the 
office of Otto Preus, vice president 
of the Marquette National Bank, in 
charge of the big Upper Midwest 
train. 


Major Migrations 


This group of delegates will leave 
Minneapolis on Tuesday, April 27, 
at 3:30 p.m. via the Burlington 
Zephyr. Stopping in Minnesota at 
Saint Paul and Winona, in Wiscon- 
sin at LaCrosse and Prairie du Chien, 
and in Illinois at East Dubuque, this 
train will reach Chicago at 10:15 
p.m., where connections will be made 
with the New York Central, leaving 
at 11:59 p.m. Arrival in the conven- 
tion city will be at 7:45 a.m. on 
April 28. 

Members of this group in the main 
will continue on a post-convention 
trip by special train to Niagara Falls, 
Toronto, Buffalo and New York, 
reaching the latter city on Sunday 
morning, May 2. Departure from 
New York is scheduled for 6:00 p.m. 
Tuesday, May 4, returning to Chica- 
go next afternoon at 2:15, in time 
for connections in all: directions. 

Delegates from the East, South and 
West will join the movement at Chi- 
cago on the “going” trip, and are 
especially invited to particpate in 
the post-convention excursion, ac- 
cording to Mr. Preus. END 


April 1954 























POVERTY OR PLENTY 


Mucn has been written about our Pilgrim Fathers sharing 
their poverty. In fact, they almost starved to death during the 
winters of 1621 and 1622; there was not enough food to go 
around. Their daily ration was about a quarter of a pound of 
bread per person in 1621. 


Governor Bradford and the colony’s councilors had complete 
control of the economy, the land, its cultivation and the crops. 
It was a kind of primitive experiment in communism in the New 
World. 


Of course, the system failed to work. The industrious ones 
did not like to feed the drones. Women resented cooking and 
washing for the men who were not their husbands and for the 
children who were not their own. And as deeply religious as 
they were, they were caught stealing food from one another. 


The Pilgrims put up such a howl that Governor Bradford 
wisely corrected his mistake. We thought we were “wiser than 
God”, he said, as he subdivided the land among the separate 
families and turned the colonists loose on their own to sow and 
reap. 


Free to work for themselves instead of feeding some lazy 
laggard, the colonists produced — even those who had hereto- 
fore welched by claiming they were too ill to plow. When the 
harvest was gathered in 1623, under a FREE ENTERPRISE SYSTEM, 


there was plenty for everybody. 


The wealth locked in the raw land of this continent was 
released by the brain and brawn of self-reliant men and the 
spirit of courageous women. The willing backs of free men 
cleared the forests, tilled the soil, built factories and cities. 


America is no accident. Wherever you find the most 
socialism and tyranny in the world today, you will find the most 
poverty. Wherever men and women are given the freedom to 
produce, for themselves, there is abundance. 


Fortunately, our Pilgrim Fathers discovered early that this 
was the country of opportunity, where the labor, the initiative 
and the frugality of the individual would be rewarded. And the 
land of the free and the home of the brave will continue to 
prosper as long as its citizens have the encouragement and the 
incentive to produce and build their fortunes. with a minimum 
of interference. Prosperity is produced by free men. Freedom 
and plenty go hand-in-hand. 


We Thrive on Thrift 


HANCOCK BANK 


Bay St. Louis * Pass Christian 
Posse 








Strength . . . Stability . . . Integrity 


Member Federal Deposit Insurance Corporation 
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He sold me peace-of-mind...neatly wrapped in paper 


A home is for happiness. 

That’s what you work for—that’s where your enjoyment is. 

A house can be replaced of course — but contentment can't be. 
Isn't it worth protecting your peace-of-mind? 


You'll be surprised how much your insurance man can add to Do you know what you own? 
your peace-of-mind, if you will allow him. You can't fully enjoy e big ore 
your home and belongings unless you know they are properly your home furnishings and 
protected. Your Home Insurance agent knows how to give personal effects. Every 

you exactly the protection you need and want. He knows your 


homeowner should have a 
bd home inventory. For a 
town and understands your problems and ambitions. 


handy free inventory book- 
let, see your Home agent 
or write The Home Insur- 
ance Company, Dept. A. 


You'll find him pleasant to talk to and a good friend 
to have — why not call him soon? 





yy Your HOMEtown Agent can serve you well—see him now! 


Home Office: 59 Maiden Lane, New York 8, N. Y. 


FIRE + AUTOMOBILE + MARINE 


The Home Indemnity Company, an affiliate, writes 
Casualty Insurance, Fidelity and Surety Bonds 
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Illinois 1.B.A. Director 
Answers Branch Proposal 


Replies to “Permissive Decentralization” Plan 


Advanced by Chicago Banker as “Simple Solution” 


@ A former president of the American Bankers Association, 


Frank C. Rathje of Chicago, authored an article in the 
November 15, 1953 issue of “Finance” magazine, under 
the heading “Limited Branch-Banking in Key Metropolitan 
Areas Proposed”. Referring to the “effusion of words and 
arguments accompanying the current debate over the pro- 
posal to permit branch-banking in Illinois and in other 
commercially-important states”, Mr. Rathje declared that 
the “ultimate and decisive question may be stated simply, 
‘What is the public's interest in this proposal?’ ” He pictured 
“permissive decentralization” as a “single, simple and im- 
mediate solution” and cited “tested precedent in more than 
30 states”. 

In the accompanying article, Illinois’ state director in 
the Independent Bankers Association of America replies to 


By BH. Ryan 


President, State Bank of East Moline 


Illinois Director, Independent Bankers Association of America 


Chicago City Bank & Trust Company, 
as a past president of the Illinois 
Bankers Association, a member of 
the council of administration — 
governing body of the association — 
and a member of the advisory coun- 
cil, has to my recollection been very 
insistent that that part of the Illinois 
law pertaining to branch-banking re- 
main unchanged. 





Mr. Rathje’s suggestion. — The Editors. 







Mr. Rathje states that the merits 
of branch-banking should be ap- 


Tue ARTICLE entitled “Limited ~- ally when it is advocated by a man _ praised not in terms of self-interest 
Branch-Banking in Key Metropolitan who for many years has been one of of particular institutions, but from 
Areas Proposed” appearing in _ the staunch supporters of the Illinois the standpoint of how the banking 
Finance magazine’s issue of Novem- _ Bankers Association. service required by the public may 
ber 15, 1953, mystifies me — especi- Mr. Frank C. Rathje, president of | best be supplied; also, that where 
efficient, reliable banking service is 
needed, it should be supplied, and 
that not to do so would be a hazar- 
dous procedure for the bankers of 
America. : 

To this last statement I fully 
agree, but doesn’t Mr. Rathje know 
that there is nothing in the present 
law to prevent this suggestion from 
becoming a reality? What is there 
in the law of Illinois to prevent a 
bank from being started in any com- 
munity that is not being adequately 
served today? What is there to pre- 
vent a group of civic-minded citizens 
from starting a bank in any suburban 
area if the need is there? 

Could it mean that if a bank was 































THE AUTHOR is shown here (seated), discus- 
sing his bank's recent 50th anniversary (re- 
ported in last month’s issue), with fellow 
officers: J. E. Munson, assistant cashier; H. 
C. Chapman, cashier, and R. C. Bihimeier, 
assistant . 
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ILLINOIS DIRECTOR 
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so organized, the larger metropoli- 
tan banks would lose some deposits, 
or, would it mean that the investor 
in a new bank might earn a fair re- 
turn on his investment, or, maybe, 
that the larger metropolitan banks 
want to control the deposit funds of 
the suburban areas, as well as. in- 
crease the earnings on their present 
investment? Whose interest is being 
served through branch-banking? 

And when you speak of service, 
there isn’t a small bank today that 
cannot give as good — if not better 
— service than a large metropolitan 
bank. Don’t forget that the banks 
outside of the large metropolitan 
areas know the Joneses and the 
Smiths in person — know their 
needs, know their background. 

Mr. Rathje speaks of the migra: 
tion to the suburbs of people and 
industry; therefore, the need of 
branch banks. My answer still holds 
good: there is nothing to prevent the 
organization of a bank by local capi- 
tal, where and when needed. 


He mentions the substitutes for 
banks; namely, savings and loan as- 
sociations. Let me remind Mr. Rathje 
that it takes no more money to orga- 
nize a savings and loan association 
than it does a bank — the big dif- 
ference being that savings and loan 
associations do not pay income tax 
on their earnings, but banks do. Sav- 
ings and loan associations do not 
have to maintain reserves in the 
same proportions that banks are re- 
quired to, nor are they subject to 
the same investment requirements as 


banks. 


Some of the opposition to banks 
over savings and loan associations 
might be eliminated if some of the 
larger metropolitan banks would in- 


vest in real estate mortgages in their 
own territory, rather than buy real 
estate mortgages from all sections of 
the United States. 

It is most surprising to me to have 
Mr. Rathje’s suggestion at a time 
when legislation is being discussed 
in Washirgton pertaining to branch- 
banking, which also involves savings 
and loan associations. Should his 
suggestion be considered favorably, 
even in counties of 500,000 popula- 
tion and over, what will the savings 
and loan associations do in Cook 
county (Chicago) ? 





FRANK C. RATHJE 
His suggestion draws rebuttal. 

No, Frank, I cannot agree with 
you on the branch-banking idea con- 
fined to counties of 500,000 popula- 
tion and over, because if that were 
done, it would only be a stepping- 
stone to the balance of the state. By 
your suggestion, I think you would 
be concentrating the control of 


- money in the hands of a few, which 





is bad for the economy. We must 
still fight for the decentralization of 
controls. 

Let’s not kill private initiative in 
the banking business in the state of 
Illinois. You can well see what has 
happened to the independent grocer 
through the organization of large 
chain-stores. Does the chain-store 
operator keep his money in the local 
community bank? No. It is transferr- 
ed weekly or monthly or daily to the 
large metropolitan banks. 

The state of Illinois is one of the 
few states that still condone and pro- 
tect independent banking. This has 
been so because of the untiring ef- 
forts of the Illinois Bankers Associa- 
tion and its members. 

You state that the competitive 
position of the individual bank now 
located in an outlying community in 
a county in which branch-banking 
would be authorized, would have no 
fear of a branch-bank if the present 
bank was serving the community 
well. But is that so? Not if I know 
the large metropolitan bankers. And 
it didn’t happen so in Pennsylvania 
just recently. 

You compare the number of char- 
tered banks prior to 1933 and after 
1933. What does this mean? I am 
sure you know, because of the fine 
work you and the other members of 
the committees did in getting the 
double liability on state bank stock 
repealed. How many new state banks 
have been opened since the repeal 
of the double liability? And don’t 
you think more will open as time 
goes on? 

Branch-banking in the state of 
Illinois should never be allowed, 
either limited or unlimited. 

Our present laws make provisions 
for the establishment of banks to 
give needy communities prompt, 
efficient and adequate service, and do 
not deprive or hamper banking en- 
terprise» Let’s keep it that way! END 
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How this magic ‘‘ear’’ can make 
your bank safer 


A sound barrier that has never been successfully broken 


The small metal object you see above is an amazingly sensi- 
tive electronic “hearing” device. Only 54” in diameter, it 
fastens to the ceiling of your vault . . . “listens’’ every night 
for the suspicious sounds a burglar makes . . . and (by means 
of other units) rouses the police and the whole neighborhood 
when it hears them. 


Accidental alarms practically impossible 


This equipment, known as the Mosler-Duplex Microphone 
System for Vault Protection, has been welcomed by bankers 
everywhere. It brings a big saving in burglary insurance 
premiums (up to 65%), and all but eliminates accidental 
alarms, Once the “Sound Regulator” on the Control Panel 
inside your vault is set, it will respond only to sounds of 
direct attack on the vault—not outside street noises. The 
vault alarm unit may also be connected to special Mosler- 
Duplex hand or foot contacts for Day-Raid protection. 


If your protective equipment does not include a modern 
alarm system, isn’t your bank falling short of the Grade “A” 
100% safety it should have? Mail the coupon, now, for 
details about this unique Mosler-Duplex system. 


IF IT'S MOSLER ... IT'S SAFE 


% Mosler Safe “7 


World’s largest builders of safes and bank vaults ... Mosler 
built the U.S. Gold Storage Vaults at Fort Knox and the famous 
bank vaults that withstood the Atomic Bomb at Hiroshima 
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“Brains” of the Mosler-Duplex Microphone System is this 
stainless steel Control Panel, which can be installed flush 
inside the vault. 





| The Mosler Safe Company, ’t IB-4 ¥ 
i 32nd Street and Fifth Avenue, New York 1, N.Y. 

Please send me (check one or both): 
1 O Complete details about the Mosler-Duplex Microphone System for 
j Vault Protection. 

Q Complete information about Mosler-Duplex Day-Raid protective 
| equipment. 
| ORES e Sieh POSITION. ......... 
I CORRPANY 26 6 cc ccvtvivs Ue dd0b ewes 6 enewen ds 
D ARMRRIE: is. .0cn anes mus ecieiaete meen ad 
© Res is casas cacdeaat ZONE..... STATE. ..... 
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YOU'RE PAMPERED 


.eMmuch more 


than you know 





Living’s pretty well cushioned 
nowadays by people you never see 
~ thousands and thousands of spe- 
cialists in product development, 
employed by brand names manu- 
facturers to win your favor. 


Look who works for you all the 
time! — armies of scientists, doctors 
and chemists; dieticians, cosmeti- 
cians and stylists; engineers, de- 
signers and researchers. And all to 
protect you from inferiority... all 
to safeguard your health, promote 
your comfort, lighten your labors, 
brighten your morale, sharpen your 
appetite, polish up your looks, and 
boost your ego. 


See what we mean? 


Formula for pleasant living: 
follow the ads in this magazine. 


BRAND NAMES FOUNDATION 


INCORPORATED 
A NON-PROFIT EDUCATIONAL FOUNDATION 
37 WEST 57 STREET, NEW YORK 19, N.Y. 


WANT PROTECTION ? PATRONIZE THE DEALER WHO PROVIDES YOUR FAVORITE BRANDS 
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Some Pertinent Thoughts On 
Subjects Concerning Banks 


ee COMMENTATORS of late say 
that holding-company legislation is 
dead. We admit that the time for 
this Congress to pass holding-com- 
pany legislation is rapidly running 
through the hour-glass. However, 
holding-company legislation is far 
from dead, 

There is more national support 
now than there has been at any time 
in the past. We have letters from so 
many Congressmen and senators 
evidencing support for the Capehart 
bill that we feel certain we could 
get a bill passed if it could be 
brought out for a vote by Congress. 

Our competitors must believe this, 
too, as evidenced by the sudden in- 
crease in activity on their part. The 
volume of mail from the nation as a 
whole has impressed the Washing- 
ton representatives with the depth of 
the national demand for legislation. 

Several things have worked very 
much against us in this Congress. 
There are many bills dealing with 
vote-getting laws important to the 
coming election. Congressmen are 
giving these matters preference. Also, 
Senator Capehart, chairman of the 
Senate committee, has unfortunately 
been ill, which has set back the work 
of his committee. 

We expect the Senate committee 
to soon resume the hearings started 
last June and postponed until Con- 
gress reconvened. We feel that we 
have a good chance of getting the 
Capehart bill in some form recom- 
mended to the Senate for passage. 
We are not sure from that point on 
just how much time we will have to 
get a vote and to have the House 
work on the bill. 

But — don’t let anybody tell you 
holding-company legislation is dead. 
There are those who wish it were! 


Open-End Mortgages 


The open-end mortgage is not a 
new device, but it is being used in a 
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By Bl Rachacr 


Assistant Secretary, Independent Bankers Association of America 


new manner that makes it a real 
threat to the commercial bank in 
some states. It is being used as a 
tool for our tax-free competitors, the 
savings and loan associations, to 
make further inroads into commer- 
cial banking. 


Particularly in the New England 
states, savings and loans are actively 
promoting house mortgages of the 
open-end type so that they can meet 
all the loan demands of the borrow- 
er. The borrower places the open- 
end mortgage on real estate at the 
time of acquisition, just as he might 
place a standard mortgage to obtain 
the necessary funds to acquire the 
new home. As soon as the borrower 
is well-settled in the home and starts 
to reduce his mortgage by his month- 
ly payments, the propaganda starts. 

The lender begins to send out 
folders suggesting additional pur- 
chases to go with that new home. It 
might be a garage, furniture, new 
car, TV set, or any other of the my- 
riads of consumer desirables. Up to 
this point the savings and loan hasn’t 
overstepped its field. But then, it is 





BILL KIRCHNER 
“ ... be on the alert...“ 


recommended that the prospective 
consumer appliance be purchased by 
merely drawing more money on the 
open-end mortgage already in force 
at the savings and loan! 

At this point, the savings and loan 
association reaches out from under 
its tax-free umbrella and makes like 
a commercial bank. This gives us 
the spectre of the tax-free coopera- 
tive association conceived as a de- 
vice for neighbors and friends to 
make deposits and lend to its*own 
members to build homes, stepping 
entirely from its chartered concept 
into the highly-competitive consumer 
finance field, where taxpaying com- 
mercial banks and finance companies 
and tax-free credit unions are already 
slugging it out. 

If the savings and loans were not 
subsidized, their entry into the con- 
sumer credit lending field could not 
be any more questioned than the 
right of those already operating 
there. However, with the subsidiza- 
tion that they have unfairly been 
given, commercial banking must be 
alarmed by this additional threat. 

Since the laws surrounding the 
open-end mortgage are of state ori- 
gin and must be enforced by the 
states, this threat will not fall uni- 
formly over the nation. The bankers 
of each state must be on fhe alert for 
revision in real estate mortgage law 
for their state which would make the 
open-end mortgage available as a 
tool to allow savings and loan asso- 
ciations to take over the consumer 
credit financing field. 


Savings and Loans 


We believe that the rosy, free- 
wheeling days of the savings and loan 
associations may be fast coming to 
an end. They have gotten themselves 
into an intense dividend-rate war 
within their own ranks, which is be- 
coming a real burden to some. They 
have made the public very rate-con- 
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me x Up and Coming 


ENTER THESE IN YOUR DATEBOOK NOW |! 





Apr. 8-9 Pacific Northwest Conference on Banking at State College of Wash- 
ington, Pullman 

Apr. 8-10 Florida Bankers Assn. at Vinoy Park Hotel, Saint Petersburg 

Apr. 12-14 Georgia Bankers Assn. at Atlanta-Biltmore Hotel, Atlanta 

Apr. 12-14 Assn. of Reserve City Bankers at Boca Ratan Club, Boca Ratan, Florida 

Apr. 18-20 American Bankers Assn. executive council at the Greenbrier, White 
Sulphur Springs, West Virginia 

Apr. 22-24 Alaska Bankers Assn. at Elks Lodge, Kodiak 

Apr. 25-27 Lovisiana Bankers Assn. at Jung Hotel, New Orleans 

Apr. 25-28 N.A.B.A.C. eastern regional conference at John Marshall Hotel, Rich- 
mond, Virginia 

Apr. 28-30 Independent Bankers Assn. of America at Sheraton-Cadillac Hotel, 
Detroit, Michigan 

May 5-7 New Jersey Bankers Assn. at Chalfonte-Haddon Hall Hotels, Atlantic City 

May 6-7 Oklahoma Bankers Assn. at Skirvin Hotel, Oklahoma City 

May 6-7 Tennessee Bankers Assn. at Peabody Hotel, Memphis 

May 9-12 North Carolina Bankers Assn. at Carolina Hotel, Pinehurst 

May 9-12 N.A.B.A.C. northern regional conference at Netherland Plaza Hotel, 
Cincinnati, Ohio 

May 10-11 Maryland Bankers Assn. at Chalfonte-Haddon Hall Hotels, Atlantic City, 
New Jersey 

May 10-12 Missouri Bankers Assn. at Jefferson Hotel, Saint Louis 

May 11-13 Ohio Bankers Assn. at Neil House, Columbus 

May 12-13 Indiana Bankers Assn. at Claypool Hotel, Indianapolis 

May 12-14 Kansas Bankers Assn. at Kansas City 

May 13 Delaware Bankers Assn. at DuPont Hotel, Wilmington 

May 14-15 New Mexico Bankers Assn. at Hilton Hotel, Albuquerque 

May 16-18 Texas Bankers Assn. at Gunter Hotel, San Antonio 

May 17-19 Mississippi Bankers Assn. at Buena Vista Hotel, Biloxi 

May 20-21 Alabama Bankers Assn. at Dinkler-Tutwiler Hotel, Birmingham 

May 20-22 South Carolina Bankers Assn. at Ocean Forest Hotel, Myrtle Beach 

May 21-22 North Dakota Bankers Assn. at Dacotah Hotel, Grand Forks 

May 23-25 California Bankers Assn. at Huntington Hotel, Pasadena 

May 23-26 Pennsylvania Bankers Assn. at Chalfonte-Haddon Hall Hotels, Atlantic 
City, New Jersey 

May 23-26 N.A.B.A.C. southern regional conference at Texas Hotel, Fort Worth 

May 24-26 Arkansas Bankers Assn. at Arlington Hotel, Hot Springs 

May 27-29 American Safe Deposit Assn. at Hotel Nicollet, Minneapolis, Minnesota 

May 27-29 Colorado Bankers Assn. at Broadmoor Hotel, Colorado Springs 

May 29-June3 Virginia Bankers Assn. cruise 

May 30-June 12 School of Banking of the South at Louisiana State University, Baton 
Rouge 


June 3-6 New York Bankers Assn. at Lake Placid Club, Lake Placid 

June 4-5 South Dakota Bankers Assn. at Franklin Hotel, Deadwood 

June 5 Connecticut Bankers Assn. at Griswold Hotel, Groton 

June 6-8 Idaho Bankers Assn. at the Lodge, Sun Valley 

June 7-11 American Institute of Banking at Statler and Biltmore Hotels, Los 


Angeles, California 

June 9-13 District of Columbia Bankers Assn. at Greenbrier Hotel, White Sulphur 
Springs, West Virginia 

June 10-11 Massachusetts Bankers Assn. at New Ocean House, Swampscott 

June 11-12 New Hampshire Bankers Assn. at Wentworth-By-The-Sea, Portsmouth 

June 11-12 Wyoming Bankers Assn. at Wort Hotel, Jackson 

June 12 Nevada Bankers Assn. at Reno 

June 13-15 Oregon Bankers Assn. at Gearhart Hotel, Gearhart 

June 14-15 Minnesota Bankers Assn. at Saint Paul Hotel, Saint Paul 
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scious. They made so much noise 
about rates that Congress is begin- 
ning to question the ethics and prin- 
ciples involved in some of their ad- 
vertising. Many of the members of 
the industry have been putting out 
much more conservative ads in the 
last few weeks than they did during 
previous months. 

The present changes in our nation- 
al economy have produced a trend 
toward a reduction in all interest 
rates. As rates decline, an additional 
squeeze will result for the savings 
and loans, to embarass them further 
in their rate advertising. 

Now, off to the side, new competi- 
tion is developing that will probably 
also stress rate of return. The man 
who puts his funds in a savings and 
loan association because of rate ad- 
vertising is probably the same man 
who will decide to purchase some 
stock-market securities on the new 
installment plan now promoted by 
Wall Street. If the Administration 
has its way, new tax law will allow 
some dividend tax exemptions. Since 
savings and loans already enjoy a 
tax umbrella, all the dividends re- 
ceived by the taxpayer from that 
source will be taxable. 

Many taxpayers will be tempted to 
leave the savings and loan associa- 
tion fold to invest in Wall Street 
securities offering capital gains, tax 
advantages, a chance at higher divi- 
dend rates, and the dividend tax- 
exemption. END 








“This marriage ain't no union. If it 
was, the Taft-Hartley law would pro- 
tect mel” 
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Zest for Work... 
Is It Gone, or Hiding? 


Sy Rerford Hersey 


Wharton School of Finance and Commerce, 
University of Pennsylvania 


@ This article is adapted from a forthcoming book by the 
author, “The Individual in Industrial Relations”, scheduled 
for publication by Harper & Brothers. It represents some 
considerations derived’ from intensive long-run studies of 
individual workers conducted over a period of 26 years, 


both in the United States and in Europe. 
The workers were studied carefully in regard to: 


1. Overt behavior, such as efficiency, lateness, cooper- 
ativeness, verbal outbursts, constructive ideas, absenteeism, 


etc. 
2. Emotional behavior. 


3. Dominant trends of thought and revery. 


4. Such physical and physiological items as could be 
either detected or measured, such as blood-pressure, blood- 
count, colloid content of the blood, blood sugar, blood cho- 
lesterol, total androgens, metabolic rate, weight, hours of 
sleep, illness or pain, and feelings of fatigue. 


The observer spent all of the working-day in almost 
constant contact with the workers studied and much of the 
time after work with them, either in their homes or else- 
where, endeavoring thereby to obtain a complete picture 
of their whole lives. The purpose was to discover all the 
factors that made men happy, cooperative, and efficient at 


work. — The Editor. 


ee 

| GOT to show me how you 
can get all of the men to work in 
harmony. I’ll venture to say that 
one-fifth of my men are just plain 
lazy and stubborn. Now, tell me what 
to do in a case like that!” 


On all sides today, one hears em- 
ployment managers, foremen, house- 
wives, bankers, and other employers 
complaining about the unreliability 
of the employees who work for them. 
One would think that in the days be- 
. fore World War II, one never en- 
countered a worker who was not 
ready to give a completely full “fair 
day’s work” in return for the recom- 
pense he received. 

The most frightening aspect of 
this problem is the consequénces to 
which this development may lead, if 
unchecked. With at most, 10% of the 
population in 1927-28 belonging to 
the “lazy one-fifth”, and with this 
group not so poorly adjusted and 
disoriented as the “lazy” group to- 
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day, the problem was then of minor 
importance to the nation as a whole. 

Today the problem, to my mind, 
should be taken as seriously as our 





REXFORD HERSEY 
Offers some suggestions. 





defense effort, because, if the majo- 
rity of us become members of the 
“lazy” group and worse, America 
cannot fail to suffer eventually the 
fate of “lazy”, disillusioned France, 
which fell so easily before hard- 
working Germany. 

There can be no refutation of the 
fact that many conditions have oc- 
curred since 1929 that have caused 
changes in the attitudes of all of us, 
not just of the manual worker. In 
fact, other supervisors feel that the 


estimate quoted above — that one- 
fifth are lazy — is on the conserva- 
tive side. 


My own personal knowledge indi- 
cates that the problem is certainly 
more prevalent today than it was 
during the first study I made in 1927- 
28. Nothing, however, could be far- 
ther from the truth than the supposi- 
tion that it did not exist in those 
days, and, in all likelihood, through- 
out the history of man, Conditions 
existing either in the body and mind 
of the individual or in his social and 
home environment can cause him to 
lose any zest for work he may have 
had, and to become a problem case. 


Many Factors Involved 


The problem of changing the atti- 
tude of the 20% “lazy” group is 
complex. Home, church, union, man- 
agement, and the man himself are 
all involved. One of the suggestions 
offered by a supervisor with whom I 
have discussed this problem was as 
follows: 

“Careful selection, appropriate 
job training, approbation, promotion 
on demonstrated merit, counseling, 
and disciplinary action are all in- 
volved in our winning this so-called 
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one-fifth you speak about. Some of 
them are so rotten you can’t expect 
to save them, but most of them I be- 
lieve you can — but only through 
punishment as a last resort. 

“The main thing is to get the com- 
munity alerted to the seriousness of 
the problem. Let’s try to bring up 
the youngsters right, so that, given 
half a fair chance, they won’t grow 
up this way”. 

Comments like this, made by prac- 
tical men who are in daily contact 
with the problem, deserve the 
thoughtful consideration of every 
employer. Today there are too few 
banks and companies that have as- 
sumed such a positive approach to 
the problem. 

Not only should the employer, 
church and school concern them- 
selves more directly with the prob- 
lem, but the veterans bureau and the 
various state and federal relief 
agencies also should study very 
carefully the effect of their past and 
present methods of treating their 
clients. They should ask: “Are we 
building up morale and aiding the 


man to stand on his own feet as a 
self-supporting citizen?” 

Employers and government officials 
should ask themselves: “Are we set- 
ting an example of honesty and pa- 
triotism that our employees may fol- 
low ?” 

An analysis by the author of 22 
cases, asserted by their supervisors 
to be members of the “lazy group” 
indicate definite causes for their 
“laziness” which offered hopes for 
improvement in 12 cases. In five 
cases, the “laziness” was primarily 
due to physical causes; in two, to 
definite distaste for the type of work; 
in three, to the general aimlessness 
and irresponsibility of youth; and in 
the two others, to outside crises and 
lack of any understanding or sym- 
pathy on the part of the supervisor. 

One man, for instance, was a Ko- 
rean veteran who returned to find his 
wife untrue to him. His supervisor 
told him: “Don’t bellyache to me. I 
got more to do than coddle cry- 
babies”. 

The remaining 10 cases offered 
less tangible hopes for better adjust- 
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word puzzle”. 








“Well, enough of this idle chatter — let's get back to our desks and finish that cross- 
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“History? The British never re- 
member it, the Irish never forget it, 
the Russians never make it, and the 
Americans never learn from it.” — 
Bisnor Futton J. SHEEN. 

xk*nr* 


“We’re working to develop a uni- 
versity the football team can be 
proud of”. — Preswent Georce L. 
Cross of the University of Okla- 
homa, asking the state legislature 
for more appropriations. 

xx 


“Some women work so hard to 
make good husbands that they never 
quite manage to make good wives”. 


— Mark ALKus. 
kkk 


“Anyone who thinks money grows 
on trees is going to be caught out on 
a limb”. — Frank in P. Jones. 

xx 

“Many a girl who believes that 
she’s acting dumb, isn’t acting”. — 
Wat STREET JOURNAL. 

« 
ment. Perhaps, however, given the 
proper placement and training, the 
proper example and encouragement, 
careful individual study and support, 
and a bit of discipline, even these 
employees might rally a spark of 
fair-play and of native intelligence 
more readily than surface observa- 
tion would indicate. 

I close this article with a comment 
by one of these 22 workers. He said, 
in one of his rare moments of philos- 
ophizing: 

“Some*folks are born happy, and 
others are born grouchy. The grouchy 
ones may have everything, but still 
they are not happy. The happy ones 
may be minus many things, but they 
make the best of it and still keep 
happy. When a grouchy one works 
with a happy one, he gets madder 
and madder, because he is grouchy 
and hates to see the other one happy. 
So he finds fault with everything, 
though it may be right. If the bosses 
had any sense really, they’d take 
things like that into account”. ‘END 
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Now, with this one card, you can say, “Charge It,” at thou- 
sands of leading restaurants night clubs, hotels, florists, auto 
rental agencies, etc., in every major city of the United States, 
as well as key centers in England, Canada, Mexico, Puerto 
Rico, Hawaii and other countries all over the world. This is 
a must-have passport to good living and unquestioned credit 
for executives, salesmen, travelers, people who must keep 
records of spending for entertainment and travel. Get the red 
carpet treatment both in your own city and in distant places 
you may never have visited before. Over 100,000 executives 
are already using this invaluable credit card. The personal 
prestige is enormous, the convenience is matchless, and, in 
addition, the credit card booklet, containing a complete list of 
member establishments, is a handy guide to the best places 
in each key city. 


) 


WHAT YOU CAN CHARGE: 





Charge food, drinks, hotel rooms at the finest restaurants, 
nightclubs, hotels, hotel dining rooms wherever you may go. 
Many auto rental companies, florists, fruit and delicacy shops, 
and travel services will also honor your card. New services 
are constantly being added to the Diners’ Club list. 





HOW YOU PAY: 


Merely sign the check or bill at 
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Your Key to the City... 


... in Every Key City 
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EXPENSES FOR BUSINESS ENTERTAINING AND TRAVEL 
OCCUR DAILY IN THE LIFE OF EVERY BUSY MAN, YET MANY 
PAID FOR IN CASH ARE FORGOTTEN, LOST, NOT DE- 
DUCTED. WHEN YOU PAY THE DINERS’ CLUB WAY EVERY 
CHARGE IS RECORDED, YOU RECEIVE AN ACCURATE, 
PERMANENT RECORD OF YOUR EXPENDITURES, AT HOME 
OR AWAY. AT TAX RETURN TIME YOUR DINERS’ CLUB 
STATEMENTS ARE AN INVALUABLE AID TO YOU AND 
YOUR ACCOUNTANT IN REMEMBERING AND VERIFYING 
THOSE EXPENSES. YOUR INCOME TAX SAVINGS ON ONE 
DINNER CHECK REMEMBERED THAT YOU MIGHT HAVE 
FORGOTTEN WILL MORE THAN PAY THE SMALL CHARGE 
OF DINERS’ CLUB MEMBERSHIP FOR YOUR ENTIRE OR- 
GANIZATION. 


CHARGES: 





The only charge is $5.00 a year for individuals, firms, or 
families. When your firm or family is a member, any number 
of personalized credit cards will be issued at no additional 
charge to each authorized individual in your family or 
organization. 


ld 9 id 
Diners’ Hub” crevit CARD APPLICATION 


SUBSCRIPTION DEPT. - 


ROOM 1917 - 205 E. 42ND ST., NEW YORK 17, N. Y. 


(Please answer all questions—type or print) 





Rent Home “A Yrs. 
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any Diners’ Club member estab- Name. Phone Own pees 
lishment, At the end of the month Home Address City 
P . fe Naare of 
you receive only one itemized, Company Name. Resigns 
accountant-verified statement re- ited City State Phone. 
flecting all charges. You pay once Stes dente nntonal __ Position Social Security No 
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USE THIS STATEMENT STUFFER 


to help curb the spread 
of banking monopoly 


Banking monopoly is a serious threat not only 
to the operation of independent banks but to the entire 
free enterprise system itself. In our struggle to curb 
banking monopoly through the holding company 
device, we need the assistance of every businessman— 
every farmer—every individual who believes in the 
American Way. 

The best place to start is with your own cus- 
tomers. To alert them to the dangers of banking 
monopoly, we have prepared the attached stuffer to be 
enclosed with bank statements. These are offered you 
at cost—$4.75 per M. The stuffer is lightweight and easy 
to enclose in your statement envelopes. 

Banks all over the nation are now using this 


Page Eighteen 


statement stuffer. We hope that you, too, will order a 
supply if you have not already done so. They are excel- 
lent institutional advertising, since they establish your 
bank as an independent community institution dedica- 
ted to the cause of free enterprise. 

Please send check with your order to the office 
of either Association. 





INDEPENDENT BANKERS ASSOCIATION 
Twelfth Federal Reserve District 
802 Failing Building 
Portland 4, Oregon 


INDEPENDENT BANKERS ASSOCIATION 
OF AMERICA 
Sauk Centre, Minnesota 
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Wh isurnaron, D. C. -=- Business Turns -- Officials Now Cautiously Optimistic: 
Representative of official attitudes, two of the economists on the President's coun- 
cil see bright signs appearing. Dr. Arthur F. Burns, chairman, finds sales now out- 
running production, thereby helping to correct the inventory situation. Council 
Member Jacoby says that all the depression talk will not make a depression, since 
the foundations of business are sound. Wendell B. Barnes, head of the Small Busi- 
ness Administration, believes that inventories will soon be in balance, so new 
orders in volume for goods to be expected. 

Farm Cost Picture: The cost=-price squeeze has changed very little since last 


Fall. While prices received for farm products have risen, prices paid for items 
used in production also have increased. 





Congress -- Anti-Banking Sentiment: In the House debate over an 
increase in the capital of the Commodity Credit Corporation, there was 
voiced sharp criticism of bank=-buying of CCC certificates. While motions 
_ to prohibit future issuing of certificates lost, no clear explanation 
was made as to why banks were asked to buy these certificates. Repre- 
sentative Wolcott (R., Mich.), in charge of the bill, and a friend of 
banking, held his lines, although the critics of banking showed size- 
able strength in the voting. 








Bank Holding-Company Bill: There are signs of some Senate bank- 
re ing committee impatience at the back-and-forth public statements between 
the Independents and holding-company spokesmen. The feeling is that the rivals 
strive to fortify positions, rather than reach accord. There is growing sentiment 
in committee quarters favoring an off-the-record closed-door conference of inter- 
ested groups, in the hope of eliminating extraneous issues and narrowing differences. 





Working Out Differences on Holding-Company Bill: The conference 
would endeavor to produce a bill representing the views of a majority of 
the conferees. The minority would prepare a draft of amendments. The 
issues being thus narrowed to specific points, the outcome would depend 
on the votes. 





Harry J. Harding Writes Senators: The president of the West Coast 
Independents has written to all senators on the banking committee, com- 
menting on E. 0. Jenkins' (First Bank Stock Corporation) outline of 
three points to be covered in writing a "good" bill. Harding sticks to MR. HARDING 
the definition.of 25% or more of the stock in two or more banks for the “definition” 
needed. On "expansion", he opposes giving broad discretionary authority to a fed- 
eral agency. On "divestment", he finds agreement that holding-companies need to 


divest themselves of non-banking businesses. oni 
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35,159 Payroll Savers 


in Southern Bell...” 


MR. FRED J. TURNER, 


President, Southern Bell Telephone 
and Telegraph Company 






“Thrift is an old-fashioned virtue that has never gone out of style in America, 
It is one of the foundation stones on which our material well-being as a 
nation is built. The payroll deduction plan for the purchase of U. S. Savings 
Bonds provides a particularly convenient way for the individual to practice 
thrift, to invest in his country, help provide for its security, and accumulate 


a stake for the future.” 


True, thrift has never gone out of style in America. In 
fact, thrift is more fashionable today than in any 
previous period in our country’s history. 


For example: 


@ 8,000,000 thrifty employees of 45,000 companies— 
among them the 35,159 men and women of Southern 
Bell—are investing over $160,000,000 per month in 
U. S. Savings Bonds through the Payroll Savings Plan. 


@ In 1953, the Series E and H Savings Bonds bought by 
individuals—not banks or corporations—totaled 
$4,368,000,000. 


@ Thanks to the support of the Payroll Savings Plan by 
industry and business, and the thrift of millions of 


Payroll Savers, the cash value of Savings Bonds held by 


The United States Government does not pay for this advertising. The Treasury Department 
thanks, for their patriotic donation, the Advertising Council and 
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individuals amounted to $36,663,000,000 at the end 
of 1953. 


What’s good for Americans.is good for America. 


@ Sales of E and H Bonds in 1953—22% higher than 
in 1952—provided cash for all E and H Bond maturities 


and redemptions and still left more than $210,000,000 


net, for the reduction of the debt. 


e Think of the reserve of- future purchasing power 
represented by the more than $49,000,000,000 in 
Savings Bonds, cash value, held by thrifty Americans. 


A telegram, phone call or letter to Savings Bonds 
Division, U. S. Treasury Department, Washington, 
D. C., will bring you all the help you need to install a 
Payroll Savings Plan or build employee participation 


in your present plan. 
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QO. (by Mr. G., Indiana): Be- 
cause of our location and class of 
customers, we have a considerable 
volume of both incoming and out- 
going collections. From an audit 
control standpoint, we would like 
to devise a routine covering these 
collections. Would you have any 
suggestions? 


A. — First of all, incoming and 
outgoing collections should be list- 
ed when received on a pre-number- 
ed register, which should show each 
item received for collection by num- 
ber, amount, from whom received, 
and on whom drawn. Particular at- 
tention should also be paid so that 
the records show the disposition of 
all items and the fees and commis- 
sions paid or received. 

Periodically, in order to audit the 
collection items, a schedule should 
be prepared showing all open in- 
coming and outgoing collection items. 
A letter requesting direct verifica- 
tion of the items outstanding should 
be sent to the agency or bank to 
which outgoing collections have been 
sent, and a tracer sent out on all 
collection items received and held 
by the bank for collection. 

By following such a procedure, 
all items can be accounted for dur- 
ing the course of the audit, either 
by having the items paid and pro- 
ceeds remitted to the presentor, or 
the items returned to the presentor 
unpaid for further action. 

Verification of items previously 
presented and paid or disposed of, 
can be made by tracing payment to 
the accounts of customers or through 
cashier’s checks issued in remittance 
of the proceeds. 

Another important phase in audit- 
ing collections is to verify the fees 
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and commissions paid or received. 
Such fees and commissions, as 
shown on the register to have been 
paid, should be traced to the respec- 
tive income account or traced to the 
payee’s account or remittance. 


Q. (by Mr. H., Illinois): Recently 
a friend of mine had an audit of 
his bank made by one of the larger 
accounting firms. The fee was 
quite high, and some objections 
were raised because of the routine 
followed by the accountants. 

One objection was that the audi- 
tor in charge was somewhat offi- 
cious and non-communicative. The 
other was that the auditor in 
charge took over and read all in- 
coming mail before it was turned 
over to the cashier for attention 
and distribution. 

The cashier told a representa- 





MARSHALL CORNS 
is a well-known consultant to banks and 
bankers on management, organization, oper- 
ating, business development, and auditing 
problems. He will answer your inquiries 
about auditing and bank management 

lems. Address him in care of this magazine. 











tive of one of the large Midwestern 
banks of the practice, and that the 
representative (a former auditor, 
no less!) told him that this was 
wholly unnecessary and that he 
could see no reason for reviewing 
or reading incoming mail. 

Even though the accountant did 
not tell my friend why he wanted 
to check the mail, | can see several 
reasons for doing so. What is your 
opinion? 


A. — First of all, as to price... 
generally, accounting firms will 
furnish the bank with an estimate of 
the cost of the service to be perform- 
ed. There should be no quarrel about 
the fee, as you only get what you 
pay for. 

In this connection, there is a good 
principle to follow, which was used 
for many years by an old friend of 
mine in discussing fees: “Tell me 
the extent of the service you wish 
performed, and I will tell you the 
fee. Tell me the amount of fee you 
are willing to spend, and I will tell 
you the scope of the work to be per- 
formed”. 

As to the objections . . . evidently 
the reason the accountant did not 
tell your banker friend of his reason 
for taking control over the incoming 
mail was that it was part of his 
routine, and either he did not want 
to disclose his routine to the banker 
or indicate to the banker that there 
was any suspicion or any investiga- 
tion being undertaken concerning 
certain matters. 

Notwithstanding the opinion of the 
big-city banker, it is the general 
practice among qualified accountants, 
whenever a direct verification of ac- 
counts is undertaken in connection 
with an audit, to carefully scrutinize 
the mail so as to check for letters 
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(Continued from Page 21) 





to officers with reference to discre- 
pancies in balances as shown by the 
confirmation letters and the records 
of the customer; and also, to check 
for dishonored returned items. It is 
surprising the number of customers 
of country banks whose only records 
of their accounts are those furnished 
by their banker “friend” ajfter 
“periodical reconcilements”. 

Unless the accountant in charge 
reviews and checks ‘the incoming 
mail, how can he be sure that there 
are no “floating frauds” or defalca- 
tions controlled by an officer? 

Of course, there is no reason for 
the accountant to read every word. 
An experienced accountant should 
find what he is looking for merely 
by scanning. I agree that sometimes 
a goodly amount of the detail work 
done appears to be unnecessary, but 
checking the mail does not come in 
that category. 


Q. (by Mr. C., New Jersey): In 
connection with our internal audit 
program, we would like to directly 


| 





Page Twenty-two 


dependent Bankers Association . 


verify all of our checking accounts 
at least once a year. As we have 
a large number of accounts, it 
would be extremely difficult to 
prepare the letters, make up 
special statements, and mail them 
to all depositors at the same time. 
If, however, we do this over the 
course of one year, either we have 
to verify accounts according to 
alphabetical sections, by a fixed 
percentage of accounts, or, if we 
select the accounts at random, by 
marking the ledger sheet with a 
symbol which would show that the 
account was verified. 

The marking on the ledger sheet 
is unsatisfactory, as it indicates 
WHEN the account was verified 
and WHEN it will again be verified 
in the normal course of business. 
Even if we do not mark the ledger 
sheet, the list of special statements 
being prepared shows which ac- 
counts are being verified, which 
again is an indication of the future 
period in which the account would 
be verified. 

Do you have any suggestion as 
to how we can undertake this 








BANK OF COMMERCE 


ESTABLISHED 1893 


SHERIDAN, WYOMING 


Guy Sturceon, President 


Now, more than ever before, independent bankers must present 
a united front in defense of our God-given heritage of private 
enterprise and independent banking. 
selves always to work with ever-greater enthusiasm and effort! 


MEMBER . . . Federal Deposit Insurance Corporation . . . Wyoming Bankers Association . . . In- 
. . American Bankers Association . . . Financial Public Relations 


* Association . . . National Association of Bank Auditors and Comptrollers. i 


Let us rededicate our- 


verification with minimum effort? 


A. — No matter how hard we try, 
we cannot avoid the detail work and 
expense involved in directly verify- 
ing accounts, where the program 
adopted calls for makeup and mail- 
ing of statements and cancelled 
checks to the customers, together 
with the verification leiter. 

Frankly, this system, because of 
the expense involved, is only recom- 
mended where it is necessary to 
verify accounts in connection with an 
embezzlement. It is much more time- 
saving and much less expensive to 
follow the accepted practice of send- 
ing out the verification letters at the 
end of the month when the current 
statement and cancelled checks are 
mailed in the usual course of busi- 
ness. 

This practice, however, is only 
effective and foolproof if the state- 
ments and cancelled checks, before 
being mailed, are checked back with 
the balance shown on the ledgers, 
which balances are affixed to the con- 
firmation letters, and all statements 
and checks maintained under control 
of the auditor until they are deposit- 
ed in the postoffice or called for, and 
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replies are returned to the auditor 
through a special postoffice box. 

If a bank decides to verify ac- 
counts on an annual basis and is cer- 
tain of maintaining at all times con- 
fidential records and absolute con- 
trol, the following program, which 
is easy to. administer and is not only 
efficient, but economical in operation, 
can be adopted. This program, 
known as the “staggered control” 
system, is placed in operation in the 
following manner: 

1. Annually, as of a fixed date, all 
checking accounts are listed by name, 
address and balance, on sheets which 
provide 12 columns for insertion of 
the balance for one of the 12 months, 
a date letter column, and a date con- 
firmation column. 

2. After the balances have been 
listed, they are to be run, balanced 
and totaled with the general ledger 
control figures. 

3. At the end of each month (the 
first day of- the month), a number 
of the accounts, picked at random — 
(approximately 10%, to avoid con- 
firming accounts January 1 and 
July 1) — are selected. The auditor 
or his assistant then take over con- 
trol of the commercial ledgers and, 
without disclosing the names to the 
bookkeepers, take off the balances 
of such accounts and lists them on 
the schedule sheets, in the proper 
month column. 

4. The auditor or his assistant 
then prepares confirmation letters 
showing the balance as of the close 
of the month, which balance should 
correspond with the balance shown 
on the statement, and send, together 
with a return envelope, to the cus- 
tomer with the request to directly 
confirm the balance as shown. The 
return envelope is addressed to the 
auditor. 

By using such a procedure, the 
verification schedule is staggered; it 
is confidential as long as the list 
remains in the hands of the auditor; 
and it avoids all the unnecessary 
work incidental to other systems. 

Should, however, depositors not 
reply, then it is in order to send 
out, as a follow-up, a negative form 
of confirmation letter. 

The only objection to this system 
is that it does not provide for veri- 
fication of accounts which opened 
within the year. This, of course, can 
be provided for by making up a 
special listing of all new accounts 
periodically, and confirming. — END 
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Our Business is Bank Fixtures 










Our Services Include 





® Remodeling Old Fixtures 






® Building Completely New Fixtures 


© Departmental Installations 


(Small Loan, Insurance, etc.) 







® Building a Specialized Fixture 
For a Particular Job 


GAGE Anp WOLFERS 


New Hampton, lowa Phone 148 















General Pass Book Company 


40 MERCHANT STREET - STE. GENEVIEVE, MO. 


Manufacturers of Pass Books and Check Covers 


Commercial Books Pocket Check Covers 
Savings Books 3-to-page Check Covers 
Machine Posting Books Special covers of all kinds. 
a 
Equipped to manufacture covers made of: 
PLASTIC, IMITATION LEATHER, VELLUM DELUXE CLOTH AND OTHER MATERIALS 
. 
Prices and samples cheerfully submitted. 























Service Charges 


Are your present bases of charges in line 
with today’s costs? 

An analysis of the operations of your bank 
will include the required data. 


Descriptive booklet on request 


DRISCOLL, MILLET & COMPANY 


Analysts in Bank Management 
2228 Lewis Tower 


PHILADELPHIA 2, PENNSYLVANIA 
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But why MEN over 45? 


Our doctors still don’t know why, but if you are a 
man over 45 you are six times as likely to develop 
lung cancer as a man of your age twenty years ago. 
They do know, however, that their chances of sav- 
ing your life could be about ten times greater if 
they could only detect cancer long before you 
notice any symptom in yourself. (Only 1 in every 
20 lung cancers is being cured today, largely be- 
cause most cases progress too far before detected.) 
That’s why we urge that you make a habit of hav- 
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ing your chest X-rayed every six months, no mat- 
ter how well you may feel. The alarming increase 
of lung cancer in men over 45 more than justifies 
such precautions. Far too many men die needlessly ! 

Our new film “The Warning Shadow” will tell 
you what every man should know about lung 
cancer. To see this film and to get life-saving facts 
about other forms of cancer, phone the American 
Cancer Society office nearest you or simply write 
to “Cancer” —in care of your local Post Office. 





American Cancer Society 
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Rocxwoon, TENNESSEE — The 
enterprising First National Bank in 
Rockwood, here in this “gateway to 
the Cumberlands” in _ east-central 
Tennessee, is still receiving tremen- 
dously favorable attention for its 
part in the recent pine pulpwood 
thinning demonstration conducied 
for landowners’ benefit on the Rich- 
ard Behrens farm, two miles south 
of here. 


In cooperation with sponsors of 
the event, the First National Bank 
introduced its new tree-planting ma- 
chine (see front cover and Page 2), 
which it purchased several weeks 
ago for the use of landowners in the 
Rockwood area, free of charge. 

Harry T. Burn, bank president, 
told the farmers in attendance that 
the machine had been purchased to 
encourage tree-planting for an in- 
come for farmers 
and landowners of 
this section, as 
well as to aid in 
preserving the soil. 
The_ machine, 
which can plant 
| five to six acres a 
day, is at the dis- 
posal of the farm 
ers, who need pro- 
vide only a tractor 
with a three-point hydraulic lift. TVA 
will furnish pine seedlings free of 
charge, or they may be obtained 





MR. BURN 


from a state nursery at $3 per 1,000.. 


The trees are planted in rows about 
seven feet apart, each tree about six 
feet from its neighbor. 

The machine will operate over 
most terrain. On rough or extremely 
hilly terrain, an estimated four to 
five thousand trees can be planted 
in one day. 

Robert B. Holder, conservation ex- 
pert, reports: “Thousands of acres 
in this county alone need reforesta- 
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tion. If this machine only plants 
1,000 acres, it will bring over a mil- 
lion dollars into Roane country in 
the next 60 years, beginning with the 
first thinning in 15 years, followed 
by others at five- to 10-year inter- 
vals”. 

Approximately 150 farmers were 
on hand for the all-day program. 
Sponsors of the thinning demonstra- 
tion included the state extension ser- 





vice, division of forestry, Tennessee 
Valley Authority, Champion Paper 
& Fibre Company, and Bowaters 
Southern Paper Corporation. 

The First National Bank in Rock- 
wood boasts a long record of tan- 
gible aid to farmers. Mr. Burn’s 
uncle, William Ensminger — now 
chairman of the board, formerly 
president — inaugurated the pro- 
gram in 1918, when the bank bought 


Youd Grin, “Joo! 





“ALL THIS AND 242%, TOO!” winks Jack Coltrane of the Citizens & Southern Bank, Atlanta, 
Georgia, as wife Nona -congratulates him upon winning the $100 savings certificate in the 
bank's ad-judging contest. The competition was based on employees’ choosing from among 
four ads used by the bank in a campaign on savings certificates, with reasons for their choice. 
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purebred Shorthorn Hereford cattle 
for area farmers to use in improving 
beef herds. The bank acquired the 
cattle, resold them to farmers with 
money loaned to them for the pur- 
pose at only 2% interest. 

President Burn himself developed 
a keen interest in good forestry 
management some 2() years ago at 
Niota, Tennessee. As a member of 
that community’s Kiwanis club ag- 
riculture committee, he played a 
leading role in planting yellow pines 
on the farm of a brother, James L. 
Burn. The trees prospered, and 
Rockwood’s businessmen began to 
envision the day when all eroded 
lands in the region would be green 


with growing trees. 
xk*e* 


Beggs, Oklahoma — Directors of 
the Bank of Beggs have promoted 
Guy L. Berry, Jr. from president to 
president and chairman of the board. 
Mrs. Margaret D. Long was advanc- 
ed to assistant cashier. Other officers 
are H. K. Greer, vice president and 
managing officer, and John N. Allen, 
cashier. Directors are G. L. Berry, 
Guy L. Berry, Jr., Frank A. Sewell, 
Jr., G. E. Sitler and Mr. Greer. 

As campaign director for the local 
March of Dimes, Mr. Greer reports 
that the community contributed 
$2,750, or more than $2 per capita, 
believed to be the highest per capita 
figure in the state. 


xk 

Miami Beach, Florida — I. N. 
Parrish, former general manager of 
the Miami Beach Chamber of Com- 
merce, has been named vice presi- 
dent of the Mercantile National 
Bank of Miami Beach, to direct its 
public relations program. Says Pres- 
ident Shepard Broad to THE INDE- 
PENDENT BANKER: “With a_back- 
ground in newspaper, sales and or- 
ganization work, Mr. Parrish brings 
to Mercantile Bank a new public 
relations approach.” 

x** 

Philadelphia, Pennsylvania — 
“You can always count on your 
county bank” was the 214-inch-high 
heading on a page ad in the Phila- 
delphia Inquirer the other day, 
signed by the independent banks of 
Bucks and Montgomery counties. 
Here was the thought-provoking mes- 
sage: 


Page Twenty-six 


“When you need a business or per- 
sonal loan, depend on the friendly at- 
mosphere and sincere consideration 
always available at your local county 
bank. 

“It’s so easy to tell your problem 
to folks you know . .. who know you 
by your first name... the men who 
live in the same town and commu- 
nity. To them, you are not just an- 
other depositor, or just another num- 
ber. 

“Your county banker is trained to 
sympathize with your viewpoint, your 
needs, your plans. He makes decision; 
in your interest. 

“This personal, intimate service 
stands right at your door. And coun- 
ty banks are strong in resources, and 
of course, unexcelled in safety. 

“Bucks county and Montgomery 
county are on the march, growing 
rapidly. Your business and your in- 
terests can keep pace. When you re- 
quire any banking service for busi- 


ness or personal loans and the safe- 
guarding of your estate .. . Remem- 
ber, you can always count on your 
local independent county bank!” 

Signing the ad from Bucks county 
were: Bristol Trust Company and 
Farmers National Bank of Bucks 
County, both of Bristol; Peoples Na- 
tional Bank & Trust Company, Long- 
horne; the Morrisville Bank, Morris- 
ville; First National Bank & Trust 
Company and the Newtown Bank & 
Trust Company, both of Newtown; 
First National Bank of Riegelsville, 
and Southampton State Bank, South- 
ampton. 

Participants from Montgomery 
county were: Abington Bank & Trust 
Company, Abington; Ambler Nation- 
al Bank and Ambler Trust Company, 
both of Ambler; Bryn Mawr Trust 
Company, Byrn Mawr; Collegeville 
National Bank, Collegeville; Har- 
leysville National Bank, Harleys- 
ville; Hatboro National Bank, Hat- 


rerchtueds Safe Model Shown 





THE FIRST built-to-scale working mode! of the world’s largest safe now is on display in the 
Mosler Safe Company’s showroom at 320 Fifth avenue, New York city. The original safe is 
in the National Archives building in Washington, D.C., where it protects the priceless originals 
of the Declaration of Independence, the Constitution, and the Bill of Rights. President Edwin 
H. Mosler, Jr. here explains the intricate mechanism of the model to a showroom visitor. 
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boro; Hatfield National Bank & 
Trust Company, Hatfield; Hunting- 
don Valley Trust Company, Hunt- 
ingdon; Jenkintown Bank & Trust 
Company, Jenkintown; National 
Bank of Narberth; Farmers National 
Bank, Pennsburg; Citizens Bank & 
Trust Company and Security Trust 
Company, both of Pottstown; Na- 
tional Bank & Trust Company of 
Schwenksville, and Bank of Old York 
Road, Willow Grove. 
xx 

Riverside, New Jersey — Charles 
B. Veghte, president of the Riverside 
Trust Company of 
Riverside, was 
married __ recently 
to Mrs. Nellie M. 
Frace of Mountain 
=) Top, Pennsylva- 
my) nia, at the home 
Sof Burlington 
i county Judge Les- 
ter A. Drenk, here. 
After a wedding 
trip in Florida, 
Mr. and Mrs. Veghte are making 
their home in Delance, New Jersey. 

Mr. Veghte is state director in the 
Independent Bankers Association of 
America. 
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DeWitt, Michigan — It’s just 50 
years ago in March when the Wood- 
ruff family established the former 
Woodruff Brothers Bank, of DeWitt, 
which became the Woodruff State 
Bank on January 2, 1953. The family 
still owns and manages the institu- 
tion, active officers being Ralph L. 
Woodruff, president, and Howard A. 
Woodruff, cashier. 

xk 

Tulsa, Oklahoma — Three officers 
of the Brookside State Bank, Tulsa, 
have been promoted, Merle C. Cush- 
ing from vice president to executive 
vice president, Randall S. Lawrence 
from assistant vice president to vice 
president, and Elwood K. Bowden 
to assistant cashier. 

xk** 

Manassas, Virginia — Directors 
of the National Bank of Manassas in 
their annual meeting elected George 
B. Cocke president and chairman of 
the board, and Harry P. Davis vice 


president and cashier: 
xk 


Minneapolis, 
Carol Anderson, member of the 
auditing department of the Marquette 
National Bank of Minneapolis, has 
been selected as one of 10 candidates 
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FINANCIAL INSTITUTION 


SOUTH OF THE 


NATION’S CAPITAL 


MEMBER FEDERAL 


RESERVE SYSTEM 


FEDERAL DEPOSIT 


INSURANCE CORPORATION 


—=THE IDEAL CORRESPONDENT 





"Apchilecture is an art 


for all men to learn, because all 
are concerned with it.” So said 
John Ruskin some seventy-five 
years ago. Bankers who are plan- 
ning new quarters should investi- 


gate the ex 
designer to get the most for every 
dollar invested. 


of their bank 
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1316 Lokewood Avenve, S.E., Atlanta, Ga.- CYoress 6691 
SERVING THE SOUTH SINCE 1905 











Cards of Distinction... 


FIFTY 
TYPE FACES 
TO 
CHOOSE 
FROM 


$5.00 


1000 
$7.00 


2000 
$11.00 


RAISED LETTER PRINTING 








JOHN DOE, President 





BLANKVILLE STATE BANK 


1111 BLANK AVENUE SOUTH 
BLANKVILLE, MINNESOTA 


ROckwell 9-7473 








SEND YOUR PRESENT CARD AND WE WILL MATCH IT 


AS CLOSELY AS POSSIBLE. 


LITTLE PRESS, INC. 


MINNEAPOLIS 23, 


6253 PENN AVENUE SO. ® 
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eligible for the Jean Arnot Reid 
award of the National Association of 
Bank Women to a woman graduate 
of the American Institute of Bank- 
ing. This year’s selection will be 
made at the association’s annual con- 
vention next October in Houston, 
Texas. 

Miss Anderson was chosen as can- 
didate for her high scholastic stand- 
ing as a member of the ’53 class of 
Minneapolis Chapter, A.1.B. She 
completed the pre-standard and stan- 
dard courses with a record average 
of 95.3%. 

xk 

Birmingham, Alabama — Five 
officers of the Exchange Bank of 
Birmingham have heen promoted: 
Norman D. Pless from assistant vice 
president and comptroller to vice 
president; M. E. Lott from assistant 
vice president to vice president; M. 
B. Leonard from assisiant comptrol- 
ler to comptroller; H. R. Munger 
and R. D. Box, both in the loan de- 


partment, to assistant cashiers. 
ak 


Dallas, Texas — Dr. Watrous H. 
Irons of Dallas has been named 
president of the Federal Reserve 
Bank of Dallas, assuming his new 
duties recently. A vice president of 
the bank since April 1946, he suc- 
ceeds R. R. Gilbert, who retired last 
September | after 14 years in the 
post. 

Dr. Irons is a native of Atlanta, 
Georgia. He is 51, and previously 
was professor of banking and finance 
at the University of Texas and re- 
gional price economist for the OPA 


in Dallas. 
xxewr 


Red Lodge, Montana — One of 
Montana’s most popular bank execu- 
lives died recently in a Billings hos- 
pital. He was 68-year-old William 
H. Reilley, executive vice president 
of the Meyer & Chapman State Bank, 
Red Lodge. Death was attributed to a 
heart condition from which Mr. 
Reilley had suffered for about three 
months. He was brought to the hos- 
pital only 24 hours before his pass- 
ing. 

Before coming here in 1941, Mr. 
Reilley was president of the Warren 
Bank at Hardin, Montana, for five 
years, prior to that was Custer coun- 
ty treasurer. He formerly had been 
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cashier of the Miles City National 
Bank, Miles City, for several years. 
He was born in Oshkosh, Wisconsin 
and educated at Cretin high school 
in Saint Paul. 

Survivors include Mrs. Reilley; 
two daughters, Mrs. Frederick Kopp- 
lin of Oak Ridge, Tennessee, and 
Mrs. Lois McQuillen of Red Lodge; 
two sisters, Miss Frances Reilley and 
Mrs. John Carmise, both of Saint 
Paul; eight grandchildren and two 
great-grandchildren. 

kk 

Billings, Montana — Construction 
of the new home of Security Trust 
& Savings Bank of. Billings will be- 
gin in about 30 days, says President 
O. M. Jorgenson. The three-story 
building will occupy 75 x 140 feet of 





ARCHITECT'S SKETCHES of the exterior and lobby of the new Security Trust & Savings Bank 


a five-lot parcel (see accompanying 
photos), the remainder (50 x 140 
feet) to be used for parking and 
drive-in facilities, the first to be of- 
fered in the Midland Empire. 

Mr. Jorgenson reports that the 
footings, air-conditioning and _heat- 
ing facilities, and elevator service 
plan have been designed to accom- 
modate expansion of the building to 
10 stories. The full basement will 
house vaults and safe deposit facil- 
ities, plus employees’ rooms, storage, 
utility space, etc. Ground floor and 
most of the second floor will be de- 
voted to banking departments and 
offices. Rest of the building will be 
designed for office rental space. Ex- 
terior of the first floor will be granite 
and brick. Indiana limestone will 
face the upper floors of the building. 

“This move from our present quar- 
ters which we have occupied since 
1920 is a result of the rapid growth 





of Billings, Montana (see accompanying story) are reproduced here. Completion is expected 


in about 13 months. 
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INSPECTING one of the new painted bulletins being used in the 24-hour bank-by-mail campaign 
of the Farmers & Merchants National Bank of Los Angeles, are (left to right): Fred Jenkins, 
the bank's advertising manager; John Hunt, vice president in charge of new business, and 
Ray Gage, president of C. B. Juneau, Inc., the bank’s advertising agency. The outdoor cam- 
paign features a large clock and cutout of the bank's name. Each bulletin rotates every 30 
days to one of 12 locations throughout the city. 


of the community and of our bank”, 
says President Jorgenson. “Our ex- 
pansion programs completed in 1930 
and again in 1948 have not been 
adequate”. Since 1948 the bank’s as- 
sets have increased from $25 mil- 
lion to $34 million, and capital struc- 
ture has more than doubled. * 
x*k 

San Diego, California — Joseph 
W. Sefton, Jr., dean of this city’s 
bankers, was honored recently on the 
completion of his 50th year in bank- 
ing with the San Diego Trust & 
Savings Bank. More than 200 friends 
and associates in 
the financial and 
business commu- 
nity gathered to 
celebrate with 
him. He had not 
been informed of 
any plans, and the 
luncheon meeting 
was a_ complete 
surprise. Bank 
officials from Chi- 
cago, San Francisco and Los Angeles 
joined with local bankers and pro- 
fessional men in the tribute to Mr. 
Sefton. 

A feature of the program was the 
introduction of Ralph McFadden of 
Santa Ana, Alex McGilvray of 
Knowles, and Paul A. Tarpy of Oak- 
land (all of California), three team- 
mates of Mr. Sefton on Stanford’s 


1902 Rose Bowl team. 
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MR. SEFTON 


Mr. Sefton joined San Diego 
Trust & Savings Bank as a messen- 
ger in 1904, later became a teller, 
and after service in other depart- 
ments was elected a vice president 
in 1909. He became the bank’s third 
president in 1935. 

During his long career Mr. Sefton 
has~ headed many important civic 
movements. He was director of pub- 
lic relations for the 1915 Exposi- 
tion, president of San Diego Soeiety 
of Natural History, member of the 
harbor commission for 644 years, 
director of the 1935 Exposition, 
founder of the Sefton Foundation for 
Education and Research. 

That evening, officers, directors 
and employees of the bank and their 
wives gathered at dinner to do fur- 
ther honor to Mr. Sefton. A silver 
candelabra set was presented to the 
guest of honor on behalf of the di- 
rectors, a set of sterling fingerbowls 
and crystal cocktail glasses by the 
bank, and a cake properly decorated 
and inscribed, including 50 candles, 
by the employees organization. 

+ = * 

Tulsa, Oklahoma — Bailie Vin- 
son, a director of the First National 
Bank & Trust Company of Tulsa, 
and John Robertson, assistant cashier 
and agricultural representative, re- 
cently were hosts to Secretary of 
Agriculture Ezra Taft Benson and 
Ross Rizley, assistant secretary, on 
their visit to Oklahoma. END 


CLASSIFIED 
x ADS * 





Advertising rates in this department: 10¢ per 
word, except words in capital letters are 15¢ 
each. Blind address computed as six addi- 
tional words. 


in replying to blind ads, address as follows: 
Bex #—— 
c/o The Independent Banker 
625 Second Avenue South 





COIN COUNTING MACHINES 
Shrewd bankers avoid obsolescence head- 
aches and maintenance expense by renting 
this equipment. Low rates because we em- 
ploy no salesmen. Write WATKINS COM- 
PANY, Napoleon, Ohio. 


FOR SALE 
One nest of 30 safe deposit boxes, one 
Brandt automatic cashier (Model 61), Monroe 
calculator, vault door, and Kardex (all sizes). 
Write Box 194, c/o The Independent Banker. 


CASHIER WANTED 
Experienced and capable to assist execu- 
tive officer of good country bank within 100 
miles of Richmond, Virginia, with more than 
$6,000,000 assets. Address Box 192, ¢/o 
The Independent Banker. 


COMPTROLLER NEEDED IMMEDIATELY 

$60 million Southwestern bank. Must be 
capable of installing cost and accrual ac- 
counting systems, preparing federal tax re- 
turns, and supervising an audit program. Ex- 
cellent opportunity for right man. Top 
working conditions with a fast-growing bank 
with liberal profit-sharing and retirement 
plan. Send complete resume, including pic- 
ture and present salary. Write Box 193, 
c/o The Independent Banker. 


TROPICAL FISH 
TROPICAL FISH and supplies. Save! Repre- 
sentative your area will supply. Write 
NMOAE, Box 4635, los Angeles 24, Call- 
fornia. 

















FOR SALE 
Diebold triple time lock vault safe. 
One nest 100 steel type safe deposit 
boxes. 
Three 15-drawer 4x6 Kardex cabinets. 
One 7-drawer 3x5 Kardex cabinet. 


Late model F&E keybutton check writer. 
Time clock for vault records. 
Cummins check cancelling machine. 


10-drawer check file. 
Write C. A. Doyle 
316 Gibson Street 
Eau Claire, Wis. 
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Why American workers can buy 
cars - and other workers can’t 


There are two good reasons. 


First, we earn more money for our work because we produce 
more goods. 


Second, because we produce more goods, our food, clothing and 
other necessities cost us less — in terms of hours worked — than 
such things do in any other country. 


When it comes to making things better and getting more money 
for the work we do we're far ahead of any other nation. 


But where do we get this ability to earn more and have more? How 
does it happen that we Americans own 5 out of every 6 privately 
owned automobiles in the world? 


The answer lies in our American system of industrial teamwork 
which encourages the investment of money in better tools of pro- 
duction. Better tools help employees produce more goods at lower 
cost — and more money for the employee using those tools. 


And more and better goods for customers. Goods we can earn 
with fewer hours work. 


Our American system of free competitive enterprise has given us 
a standard of living that is the envy of every other nation. We can 
keep on to still better things if we continue the industrial team- 
work that has brought us where we are. 


* * x 


* It’s the manufacturer's job to build a good car — our job is to provide the 
best means of financing it. If you have a steady income and the ability to 
make regular payments you can borrow better at your bank. 


PIONEER BANKS 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
THREE OFFICES 


Provident Bidg. 
728 East lith S?. 
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Safe Deposit Box Service 
In a Rural Bank 


Fix THE PURPOSE of this discussion, 
we will consider our present methods 
of operating our safe deposit box 
business, as contrasted with what we 
used to do — some of the things that 
brought about the changes in our 
policy, and the public reaction to 
these changes. 

First of all, we use a contract 
form 814 by 11 inches, which fits in- 
to a looseleaf binder, where they are 
filed in alphabetical order. 

The contract is signed by the 
renter and by the bank. It contains 
the amount of annual consideration, 
the number of the box being rented, 
and the rules and conditions main- 
tained by the bank and agreed to by 
the renter. The rules are those sug- 
gested by the Iowa Bankers Associa- 
tion, limiting the liability of the 
bank to 300 times the agreed rental, 
excluding the bank from liability for 
any loss of money, jewelry or bearer 
securities placed in the box. 


Some of the Terms 


The lessee stipulates that the rent- 
er has examined the location of the 
box and accepts that location as safe. 
He agrees to pay the rent in advance, 
and, failing to do so, the lease is 
considered terminated, giving the 
bank the privilege of removing the 
contents from the box and selling 
them at public auction, after giving 
30-day notice by posting it in ‘the 
lobby, and written notice to the last 
known address of the lessee. The 
bank reserves the right to terminate 
the lease at any time by giving writ- 
ten notice by registered mail. 

The lessee agrees to pay the ex- 
pense of replacing lost keys, includ- 
ing repairs to the box door if neces- 
sary to force it open. The lessee 
agrees to notify the bank immediate- 
ly, in writing, if a key is lost, and 
absolves the bank from any liability 
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should the key or keys fall into the 
hands of third parties. Receipt of 
the keys is acknowledged in the con- 
tract. 

The form provides for the appoirt- 
ment of deputies and their revoca- 
tion. It also contains a release which 
is signed by the renter when the box 
is discontinued, relieving the bank 
from all liability in respect thereto. 
The form also has space wherein to 
keep a record of rent paid. The 
space is sufficient to record 40 an- 
nual payments. All our leases expire 
on the first day of January. Any 
boxes rented during the year are pro- 
rated to the end of that year. We 
find that this simplifies the collection 
of the annual rental fees. 

At the time of leasing the box, the 
renter is given both keys. They are 
removed from the key-ring. One key 
is placed in a red container, which 
explains the importance of protect- 
ing the key, as well as the penalty 
for a lost key. The other key is 


Q 


C. W. ANDERSON 
delivered the accompanying paper on the 
program of the recent 33rd annual state 
banking conference sponsored by the lowa 
Bankers Association, at Des Moines. 






Sy C. W. Anderson 


Executive Vice President, City State Bank 
Madrid, lowa 


handed to the renter with the admo- 
nition that the keys be kept in sepa- 
rate places and guarded carefully, 
since he now possesses the only keys 
that will open the box. 

Also, at this time, the enrance card 
is explained. This card is 514 by 8 
inches. It is placed in a card-file in 
numerical order. It contains the 
name of the renter and any deputy 
that he has appointed. In the right- 
hand corner is a place for the box 
number, below it a space for date 
and time of entry and renter’s signa- 
ture. There are sufficient spaces for 
72 entries. 

Since our bank is small, all of our 
employees are instructed as to the 
use of the sign-in card and how to 
operate our safe deposit department 
in general. 


As It Used to Be 


As a contrast to our present 
method, I recall that years ago our 
contract was simply a statement to 
the effect that for a consideration of 
so much annually the bank rented 
Box Number Blank for the exclusive 
use of the renter and agreed to exer- 
cise the same diligence in the pro- 
tection of the box as it used in the 
protection of its own property, and 
assumed no liability for any loss or 
damage that might occur. This was 
signed by the bank and accepted by 


the renter. 


And as an operating procedure, 
we had what we called a key-board, 
placed conveniently in the vault. The 
duplicate keys to all the boxes were 
hung on this board, together with the 
master-key. This was truly a self- 
service system, where the customer 
was permitted to enter his box at 
will. Inasmuch as we did not employ 
enough help to have a designated 
vault attendant, this system relieved 
the load considerably. 
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SAFE DEPOSIT BOXES 
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And why not? It had been done 
this way since the year 1 — and, 
after all, we knew all our customers 
by their first names, and no one in 
a small town would ever abuse such 
a privilege as this! There was an ex- 
treme mutual trust in the “good old 
days”. Our method was so obvious 
that even the examiners didn’t in- 
quire about our duplicate keys. 

Furthermore, if you didn’t feel 
like renting a box, you were invited 
to bring in your strongbox and store 
jt in our spacious vault for free — 
we'd even print your name on it so 
it would be easy to find when you 
wanted to use it! 

No one ever gave a thought to the 
fact that there was any liability at- 
tached to what we were doing, until 
one day something rather frighten- 
ing happened to us. A lady came in 
to use her box, and as is always the 
case when something goes wrong, 
the lobby was full of people. The 
lady was a large woman, and her 
coarse voice matched her weight for 
volume. 

In fact, after these many years | 
can still hear her screaming: “Wal- 
ter, my box is empty! Where are the 
things that belong in my box? Wal. 
ter, somebody has stolen my proper- 
ty! Where are my things?” 


It Was Quite a Party! 


You can imagine that there was 
considerable confusion in the lobby 
by the time she found her way to 
my desk, waving an empty box! To 
offset the adverse publicity and to 
calm her fears, I suggested that per- 
haps her husband, who ran a place 
of business in the same block, might 
have been in and taken the contents 
of the box for the purpose of look- 
ing them over — for surely no one 
else had any right to her things — 
and wouldn’t she please go down and 
ask him about it? 

She was positive that this had 
never happened, but after a consi- 
derable amount of persuasion she 
went out to check with him. Before 
she returned we scurried around and 
made a quick check of our records 
— and to our amazement, discovered 
that she had mistakenly taken the 
key to the box just above hers and 
that this box was not then in use! 
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When she returned, the situation 
was clarified and everything restored 
to normalcy again — except that 
that evening we had a staff meeting 
to review the events of the after- 
noon, with the result that the “key- 
board” was removed from the vault, 
and subsequently all duplicate keys 
were given to the renters. The mas- 
ter key was placed in strict control 
of the employees of the bank, with 
instructions that henceforth the em- 
ployee would unlock the box for 
the customer. 


This, then, was Step Number | 
leading to the adoption of our pre- 
sent system. About this time, many 
new banking regulations were being 
adopted through the advent of the 
FDIC, and it was a simple matter for 
us to change our policy regarding 
duplicate keys. We did have a num- 
ber of customers who would have 
preferred not to have the responsi- 
bility for both keys, but the security 
factor involved in complete renter- 





control of entrance to the box, was 
highly acceptable, after a brief ex- 
planation on our part. And it goes 
without saying that the liability of 
the bank was greatly reduced. 

Not too long after the foregoing 
event, another lady was checking 
over the contents of her box and 
came up with the accusation that 
$100 in currency had been taken 
from it. She had taken a dislike to 
one of our employees, and although 
she did not accuse anyone, she was 
sure it was an “inside” job. 

We reminded her that she was in 
possession of the only keys to the 
box and that it could not be opened 
without her key. He husband also 
used the box frequently, but in her 
opinion the possibility of his hav- 
ing removed any of the money was 
remote, indeed. Furthermore, we had 
no way of establishing the fact that 
he had used the box. 

After discussing the matter at some 
length, we suggested that she give 
us a sworn statement as to the facts 
as she believed them to be, and we 
would institute an _ investigation. 
This, she refused to do and the matter 
was finally forgotten — except, of 
































“1 couldn't tell which was the right key, so | brought them all along!’ 
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of safe deposit boxes. Result was the 


course, it caused us to review again 
our system relative to the handling OFFICE FURNITURE 
es «s s 





next step in our present policy: that | © CORRECT 
of using the entry card explained OFFICE 
earlier. INTERIORS 


Each employee is instructed in the 
use of the entry card. The renter 
hands his key to the attendant, who 
pulls the card that corresponds to 
the number on the key. She records 
the date and hour, and asks the rent- 
er to sign opposite this entry. Then 
she verifies the signature, and, if 
satisfied that this party is entitled 
to entry, unlocks the box in his pre- 
sence and hands it to him. He, in a ooeereesessesesessessss sss sss ses sesssssesses 
turn, takes it to the coupon booth. 


This was indeed a radical depar- 
ture from the self-service system of 
earlier days, but to our pleasant sur- 
prise the new policy was easily insti- 
tuted and the public reaction was 
very good. 


Our service covers everything 
from minor detail to architec- 
tural des‘gning, complete decor, 
color harmony and furnishings. 


JACOBSONS 


219 SOUTH 5TH ST. 
Telephone MAin 8828 
MINNEAPOLIS, MINNESOTA 














TEXAS AUTO DETECTIVE BUREAU 


C. C. ROBINSON, General Manager 
6811 Canal St., at Wayside Drive $8 Phone WE. 1681 


Greater Protection HOUSTON 11, TEXAS 


As a matter of fact, I cannot recall 


a single instance of anyone objecting © SKIP TRACING e COLLECTIONS 


to sign the entry card. At the time 
this policy was adopted, we had 250 © REPOSSESSIONS eADJUSTMENTS 
boxes in use; since then, the num- 

ber has increased to 500. The new % -wereweewo@eres ee ares 

renters were told how we operated 
our safe deposit box service at the 
time they signed the contract, and to G 


them it was just the accepted way. REAT NORTHERN INSURANCE 
As to the old users, we very care- COMPANY 


fully explained the protection this 


POH HOO + 444444494 
Cee & a ew « . 

















system afforded them in the use of 
their box; as, in the case of a lost " FIRE AND CASUALTY INSURANCE # 
key, the finder of that key could not McKnight Building © BRidgeport 2275 ® Minneapolis, Minn. 


enter the box because under this sys- 
tem it would be impossible for him J 
to identify himself as the owner or I I I 


deputy, d h i f ° 
eputy, due to the comparison o An Agency-Minded Stock Company 


signatures. Furthermore, under this 
system, the owner could restrict the I | 


use of the box to himself or to as 


many deputies as he would authorize ' 
in his contract. AGENCY 


In the case of multiple users, any 


discrepancies could be traced to those INQUIRIES 


having signed the entrance card. 
In the event of death, the heirs ; 
would be protected from anyone re- INVITED 


moving anything from the box, ex- 


























cept those legally authorized to do ee In Montana, 
so. 
Just as a sidelight, a young fellow South Dakota, 
‘came rushing into the bank the other 
day and asked to see the entrance Iowa and 
card to his mother’s box, to which Wis consin 


he had been named deputy. His face 
took on a satisfied expression as he 
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EASTON-TAYLOR TRUST CO. 
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WM. L. GREGORY 
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Member Federal Deposit Insurance Corporation 
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scrutinized the card. It seems that 
the key to the box had been lost and 
the son was accused of having lost 
it. The card, however, revealed that 
his mother was the last person to 
enter the box, so he felt that this 
evidence should place the blame else- 
where —- which no doubt, it did. 

As a further gesture in public re- 
lations, we have a printed card upon 
which are listed the various items 
that should be kept in a safe deposit 
box. This card has been given to all 
our renters with the suggestion that 
they check the items listed to make 
sure they are getting maximum use 
from this banking service. 

Occasionally we use safe deposit 
box stuffers in our outgoing mail 
and bank statements. Also, we insert 
an ad two or three times a year in 
our local paper, describing this ser- 
vice. 

In making these several policy 
changes thropghout the years, we 
have found the public very fair- 
minded, open to suggestions, willing 
and eager to cooperate, especially 
when it is pointed out that the new 
policy will be mutually beneficial to 
all concerned. 

We recognize that our system is 
not as complete as some, and in 
many respects can be improved upon, 
but our experience suggests that it 
does operate very well in a small 
country bank. END 


* 
Look At That Buck 
In Your Pocket! 


Ever wonder about the meaning of 
the pyramid and the eye above it, on 
the back of a dollar bill? 

The pyramid symbolizes the 
strengih of the union of the states 
which make up our land. Top of the 
pyramid is unfinished, meaning there 
still is work to be done to make our 
system even better. 

The eye stands for the all-seeing 
God, supreme Builder of the uni- 
verse. 


BANKS cxu’soio 

and SOLD 
A CONFIDENTIAL PERSONAL SERVICE 
FOUNDED ON 25 YEARS EXPERIENCE 


BANKERS SERVICE COMPANY 
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_ Nation’s Life Insurance Industry 


Leader in Economic “Education” 


Fos MORE THAN 13 years the pri- 
mary public relations responsibility 
for America’s life insurance business 
has been carried on by the Institute 
of Life Insurance, an organization 
made up of 160 legal reserve com- 
panies doing business in the United 
States. And during this time, under 
the leadership of President Holgar 
J. Johnson of the Institute, the con- 
fidence of the American people in the 
institution of life insurance has 
grown stronger and stronger. 

To those in the banking fraternity, 
the most signal recent accomplish- 
ment of the Institute perhaps is its 
cooperative advertising campaign 
against inflation, which was con- 
cluded a year or so ago. In news- 
papers throughout the United States, 
the advertisements pointed out to life 
insurance policyholders and the pub- 
lic at large, the tremendous stake 
which families have in the fight 
against inflation. For, as the mes- 
sages emphasized, spiralling of 
prices means — among many things 
— a declining value in family sav- 
ings. 

Through advertising and in many 
other ways, the Institute has accom- 
plished still other assignments in the 
economic education of the American 
people. The newspaper advertising 
campaign which is currently being 
sponsored by life insurance com- 
panies in daily newspapers through- 
out the nation is devoted to answer- 
ing questions about life insurance 
which families need to have answer- 
ed in using life insurance themselves 
and in understanding the part which 
it plays in the country’s social and 
economic life. Newspaper advertis- 
ing in other years has been directed 
in other ways to the same underlying 
problem of public education. 

Genesis for the formation of the 
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_ Institute of Life Insurance a Standout 
Among the Principal U.S. Trade Organizations 


Institute in 1939 was a feeling among 
many leading executives of the life 
insurance business that there should 
be one central source of information 
about life insurance in the United 
States. It was recognized that the 
task of communications in American 
life insurance called for greater em- 
phasis on an institutional basis; that 
the public wanted to know more 
about life insurance and its role in 
our country, and that the life insu- 
rance business itself needed to have 
closer access to the attitudes and 
viewpoints of the public. 


The Main Job 


It was this two-way function of 
public relations which was given the 
Institute as its first assignment, and 
this has been its primary job ever 
since, P 

Offices of the Institute of Life In- 
surance are in New York city, where 
the organization’s statistical, _re- 
search and publication work is done. 





HOLGAR J. JOHNSON 
Builds confidence in insurance. 


But in many ways the Institute 
reaches out across the country, not 
only to the public as a whole but to 
individual life insurance companies 
and to life insurance agents. For in 
the life insurance business, the more 
than 150,000 full-time agents who 
work in America are key men and 
women in the relationship between 
the public and the business. Institute 
officials are frequent speakers at life 
insurance agency meetings, and one 
of the Institute’s key publications, 
Life Insurance and the American 
Public, is addressed to agents. 

The fact-finding and _ statistical 
work done by the Institute has grown 
enormously in the 13 years. The In- 
stitute’s Fact Book on Life Insurance 
is published annually and relied up- 
on by many thousands of editors, 
economists, bankers, businessmen, 
educators and government officials. 
It is the one compendium in exis- 
tence which gives an accurate, in- 
clusive and up-to-date picture of 
American life iusurance — its policy- 
holders, its investments, and the bene- 
fits it pays. 

To obtain necessary information 
for the Fact Book and to fill hun- 
dreds of other needs for information 
about life insurance, the Institute 
has had to develop reporting and 
statistical procedures new to the life 
insurance business. Research has 
been made a year-around activity, 
and this in turn has made possible 
the monthly publication, Life Jnsu- 
rance News Data. This bulletin is 
primarily for newspaper editors and 
writers, but it is also sent to libra- 
ries and to business and government 
organizations. Because of its timeli- 
ness and its public interest, material 
published in the News Data is regu- 
larly reprinted by hundreds of news- 
papers. 
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Two other bulletin services also 
are published by the Institute. One 
of these is Money Matters, a bulletin 
of economic information and inter- 
pretation, and the other is the Family 
Economist, a newsy publication de- 
signed for the editors of women’s 
pages and for women writers and re- 
porters. 

Another press service of the In- 
stitute is answering the individual 
requests of editors, writers, and radio 
and television people for material 
about life insurance. In many cases 
the Institute is able to undertake 
special research to help these men 
and women get the information they 
need for their particular articles or 
broadcasts, and in all cases the writ- 
ers are able to use the [nstitute’s in- 
surance library, too. 

In its work in reaching the many 
different publics which exist in this 
country, the Institute is the publisher 
of many booklets for teachers and 
students, for women’s groups, for 
families, and for farm people. It also 
has produced and issued several mo- 
tion pictures and film strips on life 
insurance. The most recent movie, 
For Some Must Watch, is one of the 
10. privately-sponsored films which 
recently received the “scholastic film 
award” of Scholastic magazine. 

Very early in the development of 
the Institute it became apparent that 
special emphasis needed to be given 
a number of different area of public 
opinion. The Institute has a press 
division to work with newspapers 
and writers; a women’s division to 
work with women’s groups and or- 
ganizations; an educational division 
to work with teachers and education- 
al organizations. 

Procedures have been set up by 
the Institute to answer the hundreds 
of letters which are sent up by indi- 
vidual policyholders and life insu- 
rance beneficiaries, and a promotion 
division has been organized to work 
with life insurance agents and the 
insurance business. Other divisions 
and sections of the Institute carry 
similar responsibilities in developing 
a better understanding of life insu- 
rance and its uses and benefits. 

Behind the many activities of the 
Institute of Life Insurance is the 
recognition by all life insurance in 
the United States of its responsibili- 
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ties to the public in making avail- 
able information about the business. 
Johnson, as executive of the 
Institute, works with a 20-man board 
of directors made up of life insu- 
rance presidents and other chief 
executives. Chairman this year is 
Robert E. Henley, president of the 
Life Insurance Company of Virginia. 
END 
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Here’s National’s 
New Bookkeeper 


| ee Cash Register Company 
has just announced the “34” bank 
bookkeeping machine, lower-priced 
companion to the well-known Class 
31 line. 

The “34” retains the hydraulically- 
operated carriage of the Class 31, 
as well as its system of automatic 
control through detachable “form 
bars” at the front of the machine, 





which may be switched in a matter 
of seconds to change from one book- 
keeping job to another. Typewriter 
models will be equipped with a stan- 
dard-keyboard electric typewriter. 


Features of the “34” include di- 
rect subtraction from every total, a 
“reverse” key which permits imme- 
diate correction of any error, and 
the ability to clear all totals auto- 
matically. Carriage functions, includ- 
ing dating, tabulation, vertical spac- 
ing, opening, closing and return, are 
fully automatic. 

The new machine will be manu- 
factured in both typewriter and non- 
typewriter models to cover a wide 
range of bank bookkeeping needs. 
Further information may be obtained 
by writing to THE INDEPENDENT 
3ANKER or directly to the National 
Cash Register Company, Dayton 9, 
Ohio. END 





49 YEARS OF CONFIDENTIAL DIGMIFIED SERVICE 


LGhe Old Beliable S 
CHARLES E. WALTERS CO. 


1333 FIRST NATIONAL BANK BUNLDING OmMAMA, MEBR. 


ORCHIDS 




















-RAHAM W. DIBLE 


Lu): ORCHID KING 





CREDIT LIFE COVERAGE 


Write Home Office for details. Pyramid 
Perfect Plan. . . . It will fit your needs. 


PYRAMID 
LIFE INSURANCE COMPAN 


HOME OFFICE 
CHARLOTTE, NORTH CAROLINA 


IT’S READY... 


Ay) 5 
Doecctorg 


MARCH 1954 EDITION 


1953 year-end state- 
ment, officers, directors, 
correspondents, transit 
number, check routing 
symbol, phone number 


ise i 2 
poo a complete data 
Data 












reported for banks 
everywhere. Also, list- 
ings of Investment 
Dealers and Insurance 
Companies operating 
in the United States 
and Canada. 


ORDER TODAY 
C] March ‘54 issue 





(Includes 6 ini Revision Service) 


[_] March issue yearly, 
5 years... $20.00 yearly 
(Includes Revision Service yearly) 


R. L. POLK & CO. 
Publishers since 1870 
130 Fourth Avenue North 
NASHVILLE 3, TENNESSEE 











Page Thirty-seven 












A PHENOMENON of this age is the 
upsurge in church and religious 
construction. The movement ap- 
pears to be nationwide, affects all 
creeds and denominations and is 
equally as active in the villages 
as in the cities. 

Few would take issue with a 
church-building program if done 
on a sound basis. If debt is to be 
created, church construction 
should be approached with utmost 
caution. Because of its inviolable 
nature, church credit entails an al- 
most sacred sense of responsibility 
and integrity. Those who commit 
a church to debt, whether church- 
men or laymen, should do so only 
after sober investigation. 

Commercial construction is us- 
ually done with the idea of mak- 
ing greater earnings. A new store, 
a modern factory, an up-to-date 
industrial installation will attract 
business, make for greater efficien- 
cy, create a greater demand for 
the product, and thus earn money. 
A new church building may at- 
tract more people to church who 
will pay dues. Yet developing in- 
come can hardly be considered a 
sound reason for church construc- 
tion, and it must be remembered 
that building will most certainly 
increase operation expense. 


Should Be a Need 


What is the reason behind most 
church construction? Generally it 
is to provide facilities for a larger 
congregation, a greater number of 
people. Churches get old and run- 
down. They wear out, like other 
things, and must be replaced. It 
would hardly seem justifiable to 


build simply to develop something 
ornate and impressive. Such is 
quite inconsistent with Christian- 
ity. Christ was born in a stable, 
lived simply when on earth, led 
a humble life. He was scornful of 
the showy and the ornate. 

A high church dignitary of a 
generation or two ago is credited 
with a statement to this effect: “If 
you want to know when depres- 
sions happened down through the 
years, look at the church corner- 
stones, add a few years, and you 
have the dates of the depressions”. 
This would seem to indicate that 
the churches are built in high 
times and paid for in bad. Too 
much debt has similar history, a 
sad commentary on man’s intelli- 
gence, 


An Actual Case 


An ill-advised church construc- 
tion project presents a tragic situ- 
ation. One came to my attention 
recently. On the say-so of a hand- 
ful of enthusiasts who had little 
practical judgment, this modest 
parish embarked on a grand con- 
struction project. They started 
with a church activities building, 
which was completed. Paying 
scant attention to their debt situ- 
ation, they immediately embarked 
on the church, a large stone struc- 
ture attached to the first building. 
When the stonework was complet- 
ed up to the sills of the first-floor 
windows, they ran out of credit, 
money and resources of all kinds. 
There it stands today, a tragic 
monument to poor judgment. The 
parish is divided, embittered and 
disillusioned. 


There are many cases of the 
little frame church being replaced 
by a massive stone, brick and ma- 
sonry edifice. Many such projects 
are done largely on credit. In 
some cases the congregation is 
bled white to make the “down 
payment”, the amount of the ex- 
penditure above the debt. By the 
time the ladies’ organizations and 
other groups go all-out on the 
furnishings and equipment, the 
generous contributors are worn 
out and exhausted. The debt, so 
easy to contract, looms terribly 
large. In many cases, the group 
which enthusiastically entered in- 
to the ill-advised project loses in- 
terest and the old dependables are 
confronted with paying the debt. 


A Real Responsibility 


Bankers, the insurance company 
people and others in financial 
circles have evidenced serious con- 
cern with the light-hearted attitude 
with which some churches are 
plunging deeply into debt. Quite 
evidently, these financial people 
should do more than evidence 


“ concern. In the case of their own 


individual churches, certainly 
they should take an interest and 
make available the benefit of their 
experience and judgment. 
Furthermore, if they consider 
such projects ill-advised, they 
should feel an obiigation to speak 
their minds frankly. In entirely 
too many cases the impractical 
and the foolish commit _ their 
church to dangerous indebtedness. 
Then the solid, substantial mem- 
bers must sacrifice to bail it out, 
though they may have opposed 
the project from the outset. 
Christianity, regardless of de- 
nomination, is based on the teach- 
ings of Christ. Christ, when on 
earth, was contemptuous of money 
and material things. His interest 
was in things of the spirit, in 
kindness and charity, in the broth- 
erhood of man. We might well 
consider these things when we sit 
on the church committee to dis- 
cuss the church construction pro- 
ject. END 
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Banke vs. Savings & Loans. 


Russell Prudden’s Digest of Investment and 
Banking Opinion for March 2 carried the paragraph 
heading, “Are S & Ls Banks?”, and then continued with 
these comments: 

“This old question of a bank being a bank, and 
a federal savings and loan being an association, never 
seems to get straightened out. Re- 
garding this, I note that Armstrong 
Cork Company recently had a full- 
page ad in a leading magazine, show- 
ing picture of interior of a Long 
Island federal savings and loan, with 
the caption in big letters, “Savings 
Bank Invests in Quiet”. 

Perhaps the root of the prob- 
lem, Mr. Prudden, is that bankers 
just are not taking the trouble to 
pass along the knowledge and educa- 
tion to get people properly informed. For example, we 
are writing to Armstrong Cork Company, asking them 
just how many people, especially bankers, stopped to 
write to them to point out their error. We will let you 
know the answer next month. 

Meanwhile, we believe bankers will be encourag- 
ed to learn that the Association of Better Business 
Bureaus, Inc., New York, has just. published a little 
leaflet entitled “Recommended Advertising Standards for 
Savings or Thrift Institutions”. Clean divisions are out- 
lined for the use of words like “interest”, “dividends”, 
“bank”, “banking hours”, “bank-by-mail”, “deposit”, 
etc., in the advertising copy of commercial banks and in 
the advertising copy of savings and loan associations. 

We believe, Mr. Prudden, that the question will 
“get straightened out” with the help of Better Business 
Bureaus and the vigorous work of America’s bankers. 

xx 


Population Proves Prospertty 7 


We read, in connection with our business, a tre- 
mendous number of editorials. Currently, many are eval- 
uating the economic scene in terms of the dark clouds 
and the silver linings. 

The basic statistical fact in all the “silver lining” 
thinking is that in the 1940-50 decade, the population 
rose by 19 million persons. Our American population 
right now is increasing at a rate in excess of 200,000 
per month! These additions to the consuming public, 
say these commentators, will mean increased demand for 
everything from food to fibre, housing to handbags, ap- 
parel to autos, pans to pianos. 

“To satisfy the needs of a greater number of 
people”, says George E. Cruikshank of the Wall Street 
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Journal, “business and industry and agriculture will 
have to expand their factories and farms”. 

That there is need for expansion, we do not dis- 
pute. The tycoons already have announced their plans, 
clearly indicating they want to continue to command 
their full share of the market they now hold. Chrysler, 
General Motors, Westinghouse, DuPont, General Elec- 
tric, plus just a few other industrial giants, are com- 
mitted to a program of plant expansion costing a fabu- 
lous $28 billion per year! They are “prophets of boom”. 

Do we feel that a boom is inevitable? No, indeed. 
Population growth, per se, is no assurance of prosperity. 
If it were, then the teeming populations of India and 
China would give these countries a roaring prosperity. 

Being overlooked by many, we fear, is the unre- 
lenting need for ever-increasing worker-productivity. 
Our elevated standard of living is based upon reduction 
of waste and lost motion, coupled with increase of output 
for each particular job or endeavor in the general eco 
nomic scheme. As random examples of reduction of 
waste and lost motion, we observe the need for farm 
laborers displaced by improved owner-operated farm 
machinery; need for domestic servanis displaced by 
improved electrical appliances; store clerks eliminated 
by self-service markets; elevator operators eliminated 
by automatic elevators and escalators; manual tabulat- 
ing and computing eliminated by electronic computing. 
etc., etc. Output-per-worker has increased tremendously 
in such industries as oil, coal, steel, food-processing. 
electricity. The production cost-savings have gone to the 
consumer, meaning simply that he has more to enjoy of 
the world’s material pleasures than ever before. 

We delude ourselves that population growth as- 
sures us a continuance of prosperity. We cannot, we must 
not, relax our efforts constantly in the direction of ever- 
growing productivity. Farmers and industrialists, educa- 
tors and scientists, bankers and businessmen, must all 
join efforts with all other segments of our complex 
American economy to face squarely, honestly, clearly, 
this vivid fact: genuine prosperity demands genuine pro- 
ductivity; for us individually and collectively to enjoy 
benefits, we must individually and collectively produce 
benefits of like value. 

xx** 


Postal Progress 


We have been delighted to learn of the new ac- 
counting procedures being installed in the U.S. post- 
office system which will save us taxpayers at least a 
million dollars a year! 

An accounting. method change has eliminated the © 
time-honored system of “cigar box” accounting under 
which postal funds had been physically segregated ac- 
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cording to source. At many stamp windows the clerk was 
required to separate cash receipts into four “cigar boxes”. 
Each “box” was counted, balanced and reported individ- 
ually. This physical segregation continued through all 
cash-handling operations for the four groups of funds: 
money orders, postal savings certificates, Treasury bonds, 
and regular postage receipts. In addition, each required 
a separate set of books, records, and bank accounts. 

The new procedure consolidates all receipts into 
one fund at the local postoflice and lets accounting do the 
rest. It is simple, direct, and time-saving. Prior to this 
change, postmasters frequently had two to four bank 
accounts. Now, they need only one. 

Postmasters are pleased with the new consolidated 
cash account. As perpetual critics of the antiquated, ir 
efficient federal systems and procedures, we here at THE 
INDEPENDENT BANKER are pleased to see these cost-cut- 
ting improvements being made, 


xx 


Seaway Reshaping 
Of Industrial U.S. A. 


The proposed Saint Lawrence Seaway will make 
vast changes in the economic map of the United States, 
according to the latest issue of the York Report, which 
has been sent to several thousand top industrialists and 
opinion makers. 

The York Report presents in very readable, in- 
teresting form cases both for and against the Seaway. 
Although THe INDEPENDENT BANKER has claimed to be 
neutral on the subject, the York Report states, “No one 
is neutral, For the protagonists, a whole new world is 
unfolding. For opponents, socialism is tightening its 
grip. Rarely has so much heat been generated by any 
issue. Millions are spent to sway public and Congres- 
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sional opinion. Friends have split, epithets fly, and 
judgment is challenged”. 

The Seaway battle has raged for 50 years. What 
is the proper outcome? We would like to hear opinions 
from our readers. 

In the meantime, if any reader would like a copy 
of the York Report, ask us for one of our photostats, or 
write direct to York at 39th street and Allegheny Valley 
R.R., Pittsburgh 1, Pennsylvania. 


xk 


Sank Robbery 


James E. Baum, deputy manager of the insurance 
and protective department of the American Bankers As- 
sociation, has released a report suggesting protective 
measures which may be taken by banks to beat banditry. 
This report points out that 188 hold-up attempts were 
made in 1953, of which only 51 were frustrated, In the 
remaining 137, the loot obtained by the robbers exceed- 
ed a million dollars. Seventy percent of the hold-ups 
were by lone bandits. 

A summary of Mr. Baum’s report, outlining prac- 
tical defensive measures, is available upon request from 
our office. Even more comprehensive 
coverage of this subject, however, is 
the J. Edgar Hoover article pub- 
lished in our February issue, entitled 
“Circumventing Bank Thefts”. Copies 
of this presentation are still avail- 
able. 

The problem is serious, es- 
pecially for the smaller bank estab- 
lishment, which apparently now is 
rated by the thief as the truly ideal 
target. 

Defensive measures and techniques are better- 
developed and more readily available now than ever 
before. Yet in the past 10 years, bank hold-ups have 
increased sixfold! 


MR. HOOVER 
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MR. W. A. SANDERS, President, 
after a careful study of his book- 
keeping operation, gives the re- 
port below. 
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THESE THREE NATIONAL 135’s ag five machines formerly used at the National 


Exchange Bank, Fond Du Lac, 
savings every year. 


is. They return a good part of their original 


cost in 


“Our Yalional Unit Posting Plan 


returns 30/ yearly 


on our original investment!” 


“On November 1, 1952, our bank in- 
stalled the National Unit Posting Plan 
for checking accounts. We have been 
overwhelmingly pleased with the results. 
“A careful study of our operation 
over three months has shown us the 
following results: 
1. Handling more volume with fewer 
personnel 
2. Better audit control and proof 
3. Easier training of personnel 
4. Better end-of-the-month operation— 
trial balance and transfer 
5S. Neater statement— better customer 
relations 
6. An annual savings of approximately 
$3,680. 


— National Exchange Bank, Fond Du Lac, Wis. 


“Naturally, the first five items can- 
not be measured directly in dollars and 
cents, but we can assure you that they 
have saved many troublesome hours of 
overtime, and ensuing headaches in 
audit work. We believe that these fea- 
tures alone deserve our wholehearted 
commendation of these machines. 

“An annual savings of $3,680 is re- 
flected in reduction of salary expense, 
overtime payment, stationery and car- 
bon costs, maintenance and depreciation 
expense. Therefore, dollarwise, our Na- 
tional machines return 35% of their 
cost every year in direct savings, a 
worthy investment for our bank.” 


THE NATIONAL CASH REGISTER COMPANY, Dayton 9, Ohio 


It is not unusual for National 
machines to repay their original 
cost in one year! Your nearby 
National representative, a trained 
systems analyst, will be happy to 
look over your operations and 
show you how Nationals can cut 
costs, improve efficiency, return 
handsome dividends on your orig- 
inal investment. He is listed in 
the classified directory. Call him 
today. Or write us at Dayton 9, 
Ohio. 
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Mavic. selling and financing automo- 
biles ig One of the largest commercial ac- 
tivities in the nation... so it is only fit- 
ting that the Independent Bankers Asso- 
ciation of America should meet toeether 
in Detroit this year. 

Automobile financing has become a 
vital part of banking. The Marquette Na- 
tional Bank pioneered in this type of loan, 
and is proud of the part it has played in 
helping Independent Banks handle an in- 
creasing amount of automobile financing. 

This is just one of the many tmiost- 
wanted services that the Friendly Mar- 
quette offers a growing number of Inde- 
pendent Banks in the Upper Midwest. 

Asa member of the Indépendent Bank- 
ers Association, we'll be looking forward 
to wreeting the association’s Officers, 
Executive Council and Members at the 
Detroit convention. Mfeet you in the Motor 
City! 


20th Annual Convention 
Independent Bankers Association of America 


Sheraton-Cadillac Hotel 
Detroit, Michigan April 28-30, 1954 


BELOW —An aerial view of Detrolt—your convention city this yaar 
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